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AGENDA 

Economic Development Commission Meeting 

March 3, 2021  |  7:30 a.m.  

ELECTRONIC MEETING 

Due to COVID-19 and pursuant to Minnesota Statutes Section 13D.021, this meeting is 

taking place electronically via Zoom.  

 Watch the meeting electronically: To observe the meeting electronically, visit 
www.newbrightonmn.gov or tune into CTV Channel 8023 (CenturyLink) or Channel 16 
(Comcast).  

 Join the meeting electronically: Due to the limitations of our meeting software, we kindly 
ask that you join the meeting electronically only if you need to interact with our elected 
officials or staff. To join the meeting electronically, visit: 
https://us02web.zoom.us/j/82196592215?pwd=VGVZZE9DU2xjMUtVQlViRGNKVTA1dz09 
(no app needed) or use your Zoom app to join by entering:  Meeting ID: 821 9659 2215 and  
Passcode: 672150. 

 

I. Call to Order  

II. Roll Call* 
 Chair Harry Carter 
 Commissioner Bob Benke 
 Commissioner Bret Fynewever 
 Commissioner Clint Kuipers 
 Commissioner Mike Murlowski 

 
 Commissioner Max Nundahl 
 Commissioner Anthony Pledger 
 Commissioner Jacqui Sauter 
 Commissioner Paul Zisla 

III. Approval of Agenda  

IV. Approval of Minutes 

1. February 3, 2021 EDC Minutes 

V. Report from City Council Liaison & Mayor 

 

 

https://us02web.zoom.us/j/82196592215?pwd=VGVZZE9DU2xjMUtVQlViRGNKVTA1dz09


*  

 

VI. Business Items 

1. Year in Review / Remaining To Do Items / General Updates 

2. 2021/2022 Work Plan Visioning 

3. Recommendations for Chair & Vice Chair for 2021 - 2022 

VII. Adjournment 



 

 

 

 
 

MINUTES 
New Brighton Economic Development Commission 

Regular Meeting – February 3, 2021 
7:30 a.m. 

  

I. Call to Order 

Chair Carter called the meeting to order at 7:30 a.m.  Due to the COVID-19 pandemic this 
meeting was held virtually.  

II. Roll Call 

 

Members Present......................Chair Harry Carter, Commissioners Bob Benke, Bret 
Fynewever, Clint Kuipers, Max Nundahl, Anthony Pledger, 
Jacqui Sauter, and Paul Zisla 

Members Absent .......................Commissioner Mike Murlowski 

Also Present ..............................Ben Gozola-Assistant Director of Community Assets & 
Development, Jill Cady- DCAD Technician, Mayor Kari 
Niedfeldt-Thomas, and Councilmember Pam Axberg 

III. Approval of Agenda 

Motion by Commissioner Fynewever, seconded by Commissioner Zisla to approve the 
agenda as amended adding Item IVA to allow for introductory comments from Mayor 
Niedfeldt-Thomas. 

A roll call vote was taken. Approved 8-0  

IV. Approval of Minutes 

Motion by Commissioner Zisla, seconded by Commissioner Pledger to approve the 
minutes from the January 6, 2021 meeting. 

A roll call vote was taken. Approved 8-0  

       



 

 

V. Introductory Comments from Mayor Kari Niedfeldt-Thomas 

Mayor Niedfeldt-Thomas thanked the Commissioners for their dedicated service to the 
City over the past year.  She explained the Council was discussing some growth 
opportunities and how to better support existing New Brighton businesses. She 
encouraged the EDC members to reach out to her with any ideas they may have. She 
described how strategic scorecards would be brought to the Commission in the future. 
She indicated the City would be creating an Inclusive Community Commission later this 
summer or fall after hiring a staff member that would head up inclusivity initiatives for the 
City of New Brighton. She commented the City was seeking student commissioners and 
encouraged those interested to contact City Hall for further information.   

VI. Report from Council Liaison 

Councilmember Axberg introduced herself to the EDC and stated she looked forward to 
serving as the Council liaison for the coming year.  

VII. Business Items 

A. Business Outreach Program Relaunch 

Gozola stated in late 2020, DCAD hired an intern (Jillian “Jill” Cady) to assist with all 
manner of department issues, and her presence on our team has allowed us to once 
again restart the business outreach program originally conceived last year. Leading up 
to this meeting, Jill has taken on the task of creating a now up-to-date listing of all 
businesses in the community which will be shared with the EDC.  The assembled list of 
businesses will be sent a letter from the City. The letter is an updated and revised 
version of the letter reviewed and approved by the EDC approximately one year ago. A 
final draft of this letter will be created following this meeting, and will be presented to 
the Mayor for final approval and use. Per direction of the Commission in 2020, the 
letter outlines the new “opt-in” program and explains how to participate.  

Cady introduced herself to the EDC noting she had a degree in Environmental Science 
and has a minor in Urban Studies. She explained she would be working in the next 
couple of months to gather data on the businesses in New Brighton. She presented 
the EDC with a draft outline of the webpage that businesses will use to sign up so the 
City can get feedback on both information to gather and questions to ask.  

Gozola explained as businesses sign up, staff will be cataloging their feedback and 
sharing this information with the EDC in the coming months. Feedback on what our 
businesses would like to get from this program should steer the direction of these 
efforts thereafter. Solutions and plans to address longer-term issues will become 
topics of discussion for the EDC and/or Council as may be appropriate. Once the list of 
participating businesses is populated, our intent is still to assign each individual 
business to an EDC or staff member for periodic interactions throughout the year. 
Each business will likely want a slightly different frequency of communication, so we’ll 
leave it to you and your assigned business(es) to determine the best fit. It will be 



 

 

essential that you live up to promises made (if we say we’ll call or stop by once per 
quarter, follow through). As part of this presentation, we will also update the EDC on 
the currently available COVID relief programs out there. Should question come your 
way, you’ll hopefully be equipped to point businesses in the right direction. Staff 
requested feedback from the Commission prior to launching the program. 

Discussion included: 

 The Commission supported the proposed letter that would be sent to local 
businesses.  One Commissioner suggested the letter be condensed and another 
Commission suggested there be a strong call out to the link in order to direct 
business owners to the “opt-in” information.  

 The Commission recommended staff conduct a follow up phone call with each 
business owner after the letters are sent. 

 The Commission appreciated the work on the City’s website, the design and 
layout. 

 Discussion ensued regarding the emails that would be generated from the website 
to the Commission members.  

 Staff encouraged the Commission to forward any additional comments on the 
letter and website to staff this week. 

 

B. TUV SUD Expansion Study 

Gozola reported last week, the City Council approved a resolution in support of TÜV 
SÜD’s pursuit of Job Creation Fund (JCF) dollars from the State of Minnesota which 
was the first necessary step to ensure a new multi-million dollar expansion of their 
facility which can or will occur later this year. Staff highlighted the anticipated timeline 
of this exciting new project. 

Discussion included: 

 The Commission thanked staff for the update.  

VIII. Adjourn 

Motion by Commissioner Benke, seconded by Commissioner Zisla to adjourn the meeting.   

A roll call vote was taken. 8 Ayes, 0 Nays, Motion carried  

Meeting adjourned at 8:23 am  

 

 

 

 



 

 

Respectfully submitted, 
 
 
 
 
Ben Gozola 
Assistant Director of Community Assets and Development 
 

 



 

 

 

REQUEST FOR COMMISISON CONSIDERATION 
 

ITEM DESCRIPTION:   Year in Review / Remaining To-Do’s / General Updates 

DEPARTMENT HEAD’S APPROVAL:        

CITY MANAGER’S APPROVAL:       

No comments to supplement this report   ___       Comments attached   ___   

 
Recommendations:  Listen to staff set the stage for the day’s discussion 

 Enjoy a donut and some coffee (donuts and coffee not provided) 
  

History:  On a yearly basis, staff will work with the Commission to prepare a 
generalized work plan for the coming service year (April through March).  
Prior to that discussion, we will give a brief overview of the previous year’s 
accomplishments, identify any to-do items still on the table due to the 
pandemic, and provide general updates on Council initiatives and recently 
approved projects. 

  

Financial Impact:  Miniscule personal impact if you elect to buy coffee and donuts for the 
meeting 

  

Summary:  The final EDC meeting of the year is really a meeting for commission members 
to examine what was accomplished over the previous year, acknowledge 
what remains to be done, and plan for the year ahead.  Staff will begin the 
day’s discussion with an overview presentation of where we’ve been over the 
past year which will allow us to transition into a commission-led discussion on 
the 2021/22 Work Plan.    

  

Attachments:  None 

 
 

 
 
________________________ 
Ben Gozola, AICP 
Assistant Director of Community Assets and Development 

Agenda Section: VI 

Item:              1 

Report Date: 02/24/21 

 Commission Meeting Date: 03/03/21 



 

 

 

REQUEST FOR COMMISISON CONSIDERATION 
 

ITEM DESCRIPTION:   2021/2022 Work Plan Discussion 

DEPARTMENT HEAD’S APPROVAL:        

CITY MANAGER’S APPROVAL:       

No comments to supplement this report   ___       Comments attached   ___   

 
Recommendations:  Fill in the proposed work plan for the 2021/2022 EDC year 

 Staff will bring a finalized work plan forward in April for review and 
approval following new Commissioner training. 

  

History:  On a yearly basis, staff will work with the Commission to prepare a 
generalized work plan for the coming service year (April through March). 

  

Financial Impact:  None.   While the eventual actions of the Commission on individual items are 
sure to have financial impact on the community, adoption of a generalized 
yearly work plan does not alone drive specific impacts. 

  

Summary:  The attached draft work plan (largely blank given this is the 1st draft) identifies 
potential topics of discussion for each meeting between April 2021 and March 
2022.  Proposed actions or outcomes will also be identified for each meeting. 

 Current entries follow the traditional schedule for tasks at various points in 
the year (training/orientation in April, year-end reports in January, and work 
plan setting in March). 

 Both staff and the commission will always reserve the right to deviate from 
the generalized work plan as circumstances dictate (e.g. when the pandemic 
hit in 2020, focuses shifted). 

 Unlike other meetings during the year where staff leads the discussion, this 
meeting should largely be led by you.  As a starting point, information is 
provided herein on each of the four economic development focal points 
reaffirmed by the Commission on 8/7/19.  Commissioners are encouraged to 
bring their own information to the meeting on 3/3/21 to share with your 
colleagues in support of areas you’d like to focus on in the coming year. 

Agenda Section: VI 

Item:              2 

Report Date: 02/25/21 

 Commission Meeting Date: 03/03/21 



 

 Council may ultimately add to or amend the draft work plan, but this is your 
opportunity to set the stage on what you would like to focus in the coming 
year.  Looking forward to your thoughts! 

  

Attachments: 1) 2021/2022 WORK PLAN WORKSHEET 

2) NEW BRAINSTORMING MATERIALS ON COMMISSION FOCAL POINTS: 

a. Business Retention & Expansion Information 

i. (Article) Economic Gardening Takes Root: Redesigning the Bricks & Clicks 

Business Retention Program During the Pandemic 

ii. (Article) COVID Makes Economic Development More Important than Ever  

iii. Example Business Retention & Expansion Plan written during COVID – 

Murrieta, CA (pop 113K) 

b. Housing Program Information 

i. Itasca Project Housing Affordability Recommendations & Next Steps 

Presentation Slides 

ii. Out of Reach Minnesota 2019 – overview & fast facts regarding housing in 

MN 

iii. State of the State’s Housing 2019 Top 5 Takeaways 

c. Placemaking Initiatives Information 

i. (Article) Creative Placemaking in times of protest and pandemic  

ii. (Article) Transformative Placemaking amid COVID-19  

iii. (Article) Winter Placemaking During a Pandemic 

d. Physical Redevelopment Opportunities Information 

i. HKGi Work Program – Silver Lake Road Visioning for Mixed Use Areas 

ii. Comp Plan Figure 3.3:  Potential Areas of Improvement 

3) LAST-YEAR’S BRAINSTORMING MATERIALS are still relevant and can be found in the 

March 4, 2020 packet via Granicus.  Those materials include: 

a. Business Retention & Expansion Information 

i. International Economic Development Council (IEDC) summary of BR&E 

program components 

ii. IEDC BR&E Reference Guide with links to BR&E information 

 

 

 



 

b. Housing Program Information 

i. July 31, 2017 staff report and minutes on last housing program discussion 

ii. Comp Plan Housing Chapter 

c. Place Making Initiatives Information 

i. Event Tourism Background Information (focus item suggested by 

Commissioner Pledger at the 10-2-19 meeting) 

ii. IEDC BR&E Reference Guide on Tourism with links to relevant information 

d. Physical Redevelopment Opportunities Information 

i. Comp Plan pages on Potential Redevelopment Areas & Strategies 

 
 

 
 
________________________ 
Ben Gozola, AICP 
Assistant Director of Community Assets and Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Economic Development Commission  

2021/2022 Work Plan 
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COMMISSION’S OVERARCHING FOCAL POINTS (as identified with Council on 3/18/15, and as last 
reaffirmed on 8/7/19) 

A. Business Retention & Expansion (primarily use & advertisement of Open to Business) 

B. Housing Programs  

C. Place-making Initiatives (i.e., Establishing a sense of place within the community) 

D. Physical Redevelopment Opportunities (New Brighton Exchange, New Brighton Elementary, etc.) 

 

IDENTIFIED TOPICS FOR DISCUSSION DURING 2020-2021 

Items to examine any time: 

1. Ramsey county economic development partnership – provide information on their ED 
and COVID-19 recovery programs 

2. TIF educational session 

3. Event/Identity Tourism (i.e. Pickle Ball Capital of MN) 

4. City’s business outreach program and efforts 

5. Zoning code update/feedback 

6. New Housing initiatives 

7. Continued work on entry monuments/sense of place 

 

PROPOSED CALENDAR (SUBJECT TO CHANGE) 

 
Meeting Date Task/Project Proposed Action/Outcome 

April 7, 2021 
• EDC Member Orientation / Yearly 

Training 
• Adopt Final 2021/2022 work plan 

• Commission meets all new 
members 

• Commission understands 
their role in City Government 

• Commission finalizes and 
adopts 2020/2021 work plan 
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Meeting Date Task/Project Proposed Action/Outcome 

May 5, 2021 

 
 
 
 
 

 

June 2, 2021 

 
 
 
 
 

 

July 7, 2021 • Suggested Summer break in July or 
Aug 

 
 
 
 
 
 

August 4, 2021 • Suggested Summer break in July or 
Aug 

 
 
 
 
 
 

September 1, 2021 

 
 
 
 
 

 

October 6, 2021 

 
 
 
 
 

 

November 3, 2021 

• City Code and Zoning Code Updates 
• ? 
• ? 
• ? 
 

• Full Commission updated on 
status of City Code and 
Zoning Code updates  
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Meeting Date Task/Project Proposed Action/Outcome 

December 1, 2021 Holiday Break – no meeting unless deemed necessary (TBD) 

January 5, 2022 

• Open To Business 2021 Year-End 
Report 

• Baker Tilly 2021 TIF Management 
Plan/Report 

• ? 

• Commission learns how 
successful Open to Business 
was in 2020 

• Commission understands 
current status of all active 
TIF districts 

February 2, 2022 

 
 
 
 
 

 

March 2, 2022 

• Review of Year’s Accomplishments 
& Outstanding To-do Items 

• 2022/2023 work plan visioning 
• Nominations for Chair/Vice Chair 
 
 
 

• Commission and staff review 
accomplishments, and 
identify ways to improve 
moving forward 

• Commission provides 
direction on the coming 
year’s tasks 

• Commission nominates its 
leadership for the coming 
year 

 
 
2022/2023 WORK PLAN BEGINS 

April 6, 2023 
• EDC Member Orientation / Yearly 

Training 
• Review final 2022/2023 work plan 

• Commission meets all new 
members 

• Commission understands 
their role in City Government 

• Commission agrees upon 
target items for the coming 
year 

 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

a. Business Retention & Expansion Information 

i. (Article) Economic Gardening Takes Root: Redesigning the Bricks & Clicks Business Retention 

Program During the Pandemic 

ii. (Article) COVID Makes Economic Development More Important than Ever  

iii. Example Business Retention & Expansion Plan written during COVID – Murrieta, CA (pop 113K) 
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Mark as Inappropriate

December 16, 2020 | Economic Gardening Takes Root: Redesigning the "Bricks & Clicks"

Business Retention Program During the Pandemic | By: Erin Smith, Director of Special

Projects, Harrisonburg Downtown Renaissance |  
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In May of 2020, Harrisonburg Downtown Renaissance in Harrisonburg, Virginia, was selected

as one of eight accredited Main Street America programs to receive a $10,000 grant through

the Grills Fund for Main Street Revitalization. This funding came at a pivotal time for

businesses downtown; university students (who make up 42 percent of our population) had

transitioned to online-only learning and didn’t return to town after their spring break.

Graduation ceremonies, business promotions, and community festivals were dropping off the

calendar. Following the City’s first spike in COVID-19 cases, residents were keeping their

distance as state-mandated restrictions shuttered businesses.

 

In the wake of these challenges, the Grills Fund provided us the opportunity to expand our

existing business retention program, Bricks & Clicks, and recast it with a pandemic-response

focus. Launched in 2018, Bricks & Clicks was inspired by “economic gardening,” a business

retention strategy that focuses on growing existing businesses rather than attracting new

ones. Economic gardening’s business growth strategies usually involve connecting

entrepreneurs to advanced tools that typically aren’t available to under-resourced

companies, like market research and social media marketing. Previous rounds of Bricks &

Clicks offered workshops with inspiring speakers, one-on-one technical assistance from local

javascript:WebForm_DoPostBackWithOptions(new WebForm_PostBackOptions("ctl00$MainCopy$ctl04$ucPermission$lnkBtnMarkAsInappropriate", "", true, "", "../../../../../HigherLogic/UI/Directory/#", false, true))
https://downtownharrisonburg.org/
https://www.mainstreet.org/blogs/national-main-street-center/2020/05/19/announcing-the-recipients-of-the-grills-fund-for-m?CommunityKey=c40a84d1-46b2-465c-985c-c08ed69081ab
https://downtownharrisonburg.org/bricksandclicks/
https://edwardlowe.org/wp-content/uploads/EG-4-pager.pdf
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experts, and mini-grants to boost business owners’ marketing savvy, ramp up online sales,

and create more buzz around brick and mortar stores. 

 

For the 2020 round of Bricks & Clicks, we worked with multiple community partners (the

Shenandoah Valley Small Business Development Center, City of Harrisonburg Economic

Development, the Shenandoah Valley Technology Council, James Madison University’s

Professional and Continuing Education Department, and a team of local marketing

consultants, web design firms, and architects – many also located downtown) to offer a

three-part program that included:

 

1. Self-guided online trainings, initial consultations with the Shenandoah Valley Small

Business Development Center and access to customer feedback compiled from a

survey of nearly 1,700 regional respondents. These resources were available to all

businesses and helped them plan pandemic response strategies.

2. Free, customized, one-on-one technical assistance with digital marketing, e-commerce,

customer experience testing, and interior and architectural design experts for

businesses accepted into the program after completing a short application process.

3. After completing their consultations, businesses applied for grants to fund their projects. 

Businesses identified problem areas that were e-commerce, digital marketing and/or

branding-related (“clicks”) and/or physical or sanitary modifications specific to COVID-19

response (“bricks”). Qualified applicants were eligible to receive funding up to $5,000,

without a match.

 

Bricks & Clicks became a $45,000 program funded by $10,000 from the Grills Fund, $25,000

from HDR’s Friendly City Fortune mega-raffle proceeds, and an additional $10,000 grant from

the Truist Foundation. Twenty businesses applied to the program, all were accepted, and all

businesses received a grant. Grants ranged between $1,000-$4,000, with most participants

receiving checks in the $2,000-3,000 range.

https://www.valleysbdc.org/
https://www.harrisonburgva.gov/economic-development
https://svtc-va.org/
https://www.jmu.edu/pce/
https://docs.google.com/forms/d/e/1FAIpQLSfQTK0IaaKwDDteqQTquuH0sgqbyZEjlS_ueUhp1yrjX9rBdA/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdSdtwW0aypQwAwQ46cyNHGSAKt9TTi6ufnNZtTFaBcxEaTbw/viewform
https://downtownharrisonburg.org/friendlycityfortune/
https://www.truist.com/purpose/truist-foundation
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Example Projects and Testimonials
While project completion data will not be collected

until January and into 2021, all Bricks & Clicks

projects will be completed by December 31st.

Explore More Discovery Museum, a non-profit

children’s museum that remains a lynchpin attraction

in our district, used their grant to partially fund the

construction of a new, custom-built handwashing

station at their museum entrance, with the ultimate

goal of building out a “How Well Do You Wash?”

educational exhibit.

The Friendly City Food-Coop, a member-owned grocery store, used their grant funding to

launch Co-go, an e-commerce site that enables customers to shop for their groceries online

and arrange for either in-store or curbside pick-up. While the majority of The Friendly City

Food Co-ops sales remain from in-person shopping, Bricks & Clicks funding allowed them to

move forward with Co-go in tandem with their pre-planned store expansion.

 

“Our decision to move forward with the expansion in the midst of a pandemic was a bit

scary, but we believe it was the right choice for us. The financial support from this grant has

helped to ease some of the financial worry that comes with uncertain times,” said Lindsay,

Marketing and Brand Manager for the Friendly City Food Co-op.

 

https://www.iexploremore.com/
https://friendlycity.coop/
https://friendlycityfoodcoop.storebyweb.com/s/1000-1/
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withSimplicity, a natural and organic skincare and

makeup company, leveraged their grant funding to

work with two students at James Madison University’s

X-Labs to create custom Instagram augmented reality

filters that allow customers to “try-on” makeup

products using their phone cameras. Not only does

this allow customers to sample makeup products in

different shades from the comfort of their homes, but

it eliminates the need for tester products, which

withSimplicity couldn’t use in-store due to state

regulations. 

Timeline & Readjustments
The 2020 program was designed so that project grants could be distributed by early July. In

practice, however, it became apparent that many businesses were unable to make strategic

projects decisions as they adjusted to the pandemic and evolving governor’s orders. In

response to this, we loosened our timeline and began accepting applications for grant

funding on a rolling basis until December 1. While this allowed for more flexibility for

businesses to make unhurried and adaptive decisions (a definite plus), it also meant that

funding was invested in the district without the immediacy that we had aimed for. In

retrospect, this worked out for the best since the pandemic is drawing on for much longer

than any of us had anticipated.

 

We also learned that while some businesses had a grasp on the challenges the pandemic

created for their customer base and business model, as well as the basic skill set and

baseline knowledge to identify specific areas that needed improvement, others were starting

from square one. This became especially clear for the businesses primarily focused on

“clicks” improvements. In the future iterations of this program, we hope to identify and

support businesses with varying skill levels in marketing during the initial intake period, in

addition to more strategically matching businesses with experts so that both digital

marketing novices and veterans can get the most out of the program.  

 

Outcomes
Of the 20 program participants, 16 used their grant money to make e-commerce and digital

marketing improvements, while only four program participants focused solely on “bricks”

improvements. By the end of this year, HDR, with the support of the Grills Fund and a Truist

https://withsimplicityllc.com/
https://jmuxlabs.org/


2/24/2021 Economic Gardening Takes Root: Redesigning the Bricks & Clicks Business Retention Program During the Pandemic

https://www.mainstreet.org/blogs/national-main-street-center/2020/12/16/economic-gardening-during-the-covid-19-pandemic-re 6/8

Foundation grant, will have distributed $41,430 in grants to small businesses in our historic

district and compensated technical assistance providers at $2,860. Almost all technical

assistance providers provided services at a discounted rate or in-kind.

 

All 20 program participants are still operational and have retained all their full-time staff

members. None of the businesses in Bricks & Clicks have permanently closed.

 

As with many Main Street projects, collaboration was key. A 2020 Bricks and Clicks program

would not have been possible without the support of initial grants and funders, the flexibility

and generosity of technical assistance providers, the program partners that built the 2018

Bricks and Clicks program alongside us and worked with us again this year, and most

importantly, the boundless determination and creativity found in our downtown businesses –

even in the midst of a global pandemic! 

 

About the Author: 
Erin Smith, Director of Special Projects, Harrisonburg Downtown Renaissance (HDR), has

been working and volunteering with HDR in various capacities since 2016. She holds a B.A.

from Virginia Tech and a Masters of Public Administration from James Madison University. As

Director of Special Projects, Erin is responsible for planning and executing HDR’s community

events, as well as consulting with organizers hoping to plan their own events downtown. She

also manages grant programs, special projects and initiatives central to HDR’s mission.
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Contact Us 

P 312.610.5613  

F 202.588.6050 

mainstreet@savingplaces.org

The National Main Street Center, Inc. 

53 West Jackson Blvd., Suite 350 
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COVID-19 Pandemic Makes Economic Development More

Important Than Ever

November 19, 2020 by Steve Butler
Category: Strategies and Programs , COVID-19

Private business is a major source of

jobs and tax revenues for many

communities, so helping local

businesses to remain viable and grow

is something on which most local

governments place a high priority.

However, the COVID-19 pandemic has

had many devastating effects,

including business closures and job

losses. As a result, numerous

organizations, including many local

governments, have taken steps to help

improve the economic environment

for their local businesses and

residents.

Addressing these types of issues usually falls within the purview of organizations and staff people involved with

economic development. But what is meant by the term “economic development” and what can local governments

really do to assist local businesses? It is the aim of this blog post to answer those questions.

How is Economic Development Defined?

The term economic development is not defined in state law, but the Washington Growth Management Act (GMA)

lists 13 planning goals in RCW 36.70A.020(5), one of which addresses economic development:

Encourage economic development throughout the state that is consistent with adopted comprehensive plans;

promote economic opportunity for all citizens of the state, especially for unemployed and disadvantaged

persons; and encourage growth in areas experiencing insufficient economic growth, all within the capacities of

the state's natural resources and local public facilities.

Generally speaking, the primary goal of economic development is to improve the economic well-being of a

community through efforts that address job creation, job retention, tax base enhancements, and quality of life. Most

economic development activities fit into one of the following two categories: (1) business retention and expansion,

http://mrsc.org/
http://mrsc.org/Home/Stay-Informed/MRSC-Insight.aspx?aid=147
http://mrsc.org/Home/Stay-Informed/MRSC-Insight.aspx?catID=68&cat=Strategies%20and%20Programs
http://mrsc.org/Home/Stay-Informed/MRSC-Insight.aspx?catID=296&cat=COVID-19
http://app.leg.wa.gov/rcw/default.aspx?cite=36.70A.020
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and (2) business recruitment.

1. Business retention and expansion

Most experts and practitioners would agree that business retention and expansion (BRE) is the single most important

economic development area of emphasis. This is based on the long-proven tenet that existing businesses are already

located in your community and, in most cases, would prefer to remain and grow in their current location (rather than

go through the hassle and expense of pulling up stakes and relocating elsewhere).

As the long-term nature of the pandemic became clear, many jurisdictions asked their local businesses what they

needed to stay open and survive. Feedback from local eating/drink and retail establishments resulted in several

communities creating programs to allow use of public rights-of-way for outdoor seating, food trucks, and the display

of retail goods. Local governments also tapped many economic development entities to assist with distributing and

monitoring Coronavirus Aid, Relief, and Economic Security (CARES) Act funding.

In both pandemic and non-pandemic times, local governments often administer grant funds to local businesses.

Other BRE activities include providing information about tax credits, assisting with zoning and permitting, organizing

workforce training and assistance, developing industry cluster strategies, conducting periodic surveys, and building

relationships with key economic development participants. The City of Burien and City of Renton have strong BRE

programs.

2. New business recruitment

Even though top priority is usually given to business retention and expansion, the recruiting of new businesses is

another important economic development focus. Business recruitment activities can include:

 Marketing your community and/or region (online and otherwise),

Creating a welcoming environment for new businesses,

Responding thoroughly and rapidly to inquiries from prospective businesses wanting to locate within your

community,

Attending industry trades shows, and

Leveraging utility infrastructure.

The City of Richland and Choose Whatcom are good examples of government-led business attraction programs, city

and county, respectively.

Local Government’s Role in Economic Development

The State of Washington is one of the most restrictive in the nation with regard to how public funds may be utilized

to attract private investment. The Washington State Constitution states that a city, town, or county may not directly

give or loan money to private businesses for economic development. Specifically, Article 8, Section 7 of the state

constitution provides:

No county, city, town or other municipal corporation shall hereafter give any money, property, or loan its

money, or credit to or in aid of any individual, association, company or corporation, except for the necessary

support of the poor and infirm.

http://mrsc.org/Home/Stay-Informed/MRSC-Insight/June-2020/Creative-Use-of-the-ROW-During-the-Pandemic.aspx
https://www.burienwa.gov/business/economic_development/business_assistance
https://whyrenton.com/business-resources-renton/
https://www.richlandbusiness.com/home-econdev
http://choosewhatcom.com/
http://leg.wa.gov/LawsAndAgencyRules/Documents/12-2010-WAStateConstitution.pdf#page=36


/

While Washington’s constitution provides very few avenues for cities, towns, and counties to directly participate in

private economic development projects, there are other methods that can be used to achieve your economic

development objectives. Here are some options for local governments to consider.

A. Build and maintain good working relationships with local, regional and state economic

development organizations

It is important to establish relationships with the many organizations that could assist you with your local economic

development goals. Once those relationships are in place be sure to communicate and collaborate with those

partners on a regular basis. The Thurston County Economic Development Council is a good example of a partnership

involving a large number of economic development entities.

B. Undertake infrastructure development

Local governments and other partner entities, such as utility districts and port authorities, are in the business of

providing and maintaining infrastructure. Examples include roads, sewer service, water lines, electrical service, and

even development of “industrial parks.” Some communities will provide such facilities and services in advance of an

economic development project (e.g., Build it and they will come) while others will wait for a specific project before

doing so.

C. Review local plans and codes

It is important to periodically review your comprehensive plan and development codes to ensure these policies and

standards are consistent with your economic development objectives. If they don’t align with each other, consider

updating those documents. For example, if you want to promote local entrepreneurship by encouraging small-scale

manufacturing in more locations, make sure your zoning code allows for it (see my blog post titled Encouraging

Small-Scale Manufacturing During the COVID-19 Pandemic).

D. Make your permitting process efficient and customer-friendly

While it is important to have strong land use regulations that reflect local priorities, it is equally important that your

development review processes doesn’t unnecessarily slow down the review and approval of desired development

projects. The old adage — time is money — definitely rings true for most businesses, including when applying for a

permit. Both applicants and staff will appreciate a streamlined and user-friendly process that clarifies procedures and

removes unnecessary steps. This type of permit streamlining will still require applicants to meet all of your

community’s rules and regulations.

E. Focus on workforce development and support

Since most businesses rely on their employees to make them successful, the importance of providing workforce

development and support is increasingly recognized as being good for both “business retention/expansion” and

“business attraction" reasons. This focus is wide in scope with many subjects falling under it, including:

Training/education,

Childcare for working parents,

Healthcare, and

Affordable housing.

https://thurstonedc.com/about/
http://mrsc.org/Home/Stay-Informed/MRSC-Insight/September-2020/Encouraging-Small-Scale-Manufacturing-During-the-C.aspx
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The COVID-19 pandemic has only served to exacerbate the need for programs to address these quality of life issues.

Workforce development/support issues are challenging ones and successful solutions are usually best addressed by a

coalition of local, regional, and state participants. The Whatcom Business Alliance’s Yes Whatcom program is one

example of a regional approach.

F. Other economic development activities 

‘Downtown revitalization’ and ‘tourism promotion’ are two other examples of actions that can be taken by local

governments.

Potential Partners and Collaborators

There are many organizations that deal with economic development issues. For cities, towns, and counties, here is a

partial list of some key economic development partners:

State and federal agencies (such as the Washington State Department of Commerce and the U.S. Small Business

Administration)

Economic development councils

Port authorities

Utility districts

Banks and other financial institutions

Local chambers of commerce

Other potential partners include workforce development organizations; economic development districts; universities

and community colleges; trade associations; convention & visitors bureaus; tribes; and private businesses.

Conclusion

It is important for a local government to determine what is its primary economic development goal. For example, a

community that is looking to increase family-wage jobs will be focusing on a different set of businesses (e.g.,

technology and manufacturing) than one that wants to maximize businesses that generate a high rate of local tax

revenues (e.g., retail/sales tax).

Economic development action is needed, now more than ever. Local governments should be examining the need

and available options and then taking positive steps to successfully help local businesses, employees, and other

needy community members during the COVID-19 pandemic and beyond.

MRSC will be presenting Assisting Local Businesses and Retaining Jobs During the COVID-19 Pandemic on

Wednesday, December 9, 12 - 1:30 p.m., which will feature case studies of economic development initiatives

from several Washington organizations. A companion webinar, An Introduction to Economic Development, was

hosted on November 10. If you missed this webinar but would like to access the recorded version, please visit our

On-Demand Webinars webpage.

Other Resources

U.S. Small Business Administration

https://yeswhatcom.com/
http://mrsc.org/Home/Training/Upcoming-Webinars/Economic-Development-During-the-COVID-19-Pandemic.aspx
http://mrsc.org/Home/Training/On-Demand-Webinars.aspx
https://www.sba.gov/
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Since its incorporation 30 years ago, the City of Murrieta has been filled with opportunities
and advantages that many other places cannot claim, such as a having a top performing
school district, nationally ranked public safety, a central location in Southern California,
access to wine country and major regional recreational activities, and having two major
freeways converging at its center. As a City that grew rapidly in the last decade, there were
many challenges to overcome, such as the pains of an accelerated population expansion, a
national recession that led to high unemployment rates, a second recession due to a
worldwide pandemic and the general struggles associated with being a relatively new city
that is trying to find its identity. The ability of the City of Murrieta to respond to such
challenges has come from the strength of the relationships that it has with our business
community and the knowledge that their growth and success is truly shared by all of us.
Small businesses account for 61.8% of net new jobs according to the U.S. Small Business
Administration and account for 99.7% of total business. For this reason, any local economy
that seeks to flourish must make retaining and expanding their businesses a top priority.  
 
One of the crucial assets of Murrieta has been its ability to maintain a small-town feel, even
when our population surged to over 116,000 residents. This familiarity that we have with not
only one another, but also from business to business, has led us to our new city tag line,
“Connected by Community.” Whether dining in our downtown, playing at one of our parks or
shopping in any of our retail centers, Murrieta’s personality has always been warm and
welcoming. This communal feel and the friendliness that exists here is the foundation of our
City and creates an atmosphere that makes this a great place to live, work and play.
 
If COVID–19 has had any effect, it has reminded us how connected we truly are, even when
physically separated. Our businesses adapted to changes that they never could have
anticipated or planned for and did so with creativity and alacrity. The City became a hub for
resources, creating a “Murrieta Business Newsletter” each day to keep our companies
informed about changes and resources available. We delivered PPE to businesses and
medical institutions, created reopening kits for small business, we funded “Back to
Business” grants to help owners keep their staff employed during the pandemic, told the
stories of how businesses adapted to the changing landscape in the “Murrieta Pivots”
series, maintained a video series called the “Murrieta Microscope” to showcase new
companies, and when indoor services were closed, we promptly created outdoor programs
to allow owners to shift their operations outside without time delays or additional permitting.  

D E P U T Y  D I R E C T O R ' S  M E S S A G E
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Murrieta came out of these difficult times as a stronger and more resilient community.
Regional sales numbers and unemployment numbers are already beginning to rebound and
hope is in sight that we can maintain both a safe and successful local economy. Our
concentration on becoming the healthcare hub of the region has led us to many valuable
resources during this time and the value of our health service providers has never been
more evident. In spite of the challenges associated with COVID–19 and its effect on
business, new developments are continuing to come to Murrieta, with retail, office,
industrial, and hospitality projects still filling our pipeline. While there is still much work to do
to raise our economy and provide competitive jobs for our highly skilled workforce, the
foundation in Murrieta is very strong and continuing to grow.

While we responded to the pandemic and offered much needed services to our business
community, the City of Murrieta’s Economic Development Strategic Plan never
contemplated this type of challenge.  It has become clear that there is a need for a codified
plan for Business Retention and Expansion that focuses on needs for small business
sustainability, disaster preparedness, access to capital and business resources. The
Economic Development Department is focused on the expansion of employment,
entrepreneurship, fiscal resources, community amenities, and overall quality of life for all of
the residents and businesses of Murrieta. The efforts put forth by the department should
extend to home-based businesses, startups and small business, as well as to our largest
employers. It is the goal of this department to facilitate connections with business, investors,
developers, and community partners that share the goal of positively impacting the growth
of Murrieta.
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Ambition Statement
To enhance the quality of life and well-being of all Murrieta residents through the growth of
our local economy.

Mission Statement
To cultivate new and existing industries in order to provide opportunities for
entrepreneurship and employment.
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Demographics
Murrieta is the largest city in Southwest Riverside County with a population of 116,781 and
is estimated to grow by 11.8% over the next 5 years. Average household income in the City
of Murrieta has grown to $113,084 and continues to be much higher than the county
average. In addition, there are 496,701 people within a 20-minute drive of the city. These
factors result in a larger than average consumer base, with considerable expendable
income to support the local economy. When looking for employees, businesses do not have
to look far as the labor force is 52,394 strong within the city and 67.1% of our residents have
some college or more. 

Given the cities strong focus on public safety and access to top quality primary education, it
is no surprise that Murrieta is a family community with high-skill workers. The top consumer
behavior represented in the City is “Kids & Cul-de-Sacs,” followed by “Winner’s Circle” and
“Middleburg Managers.” These lifestyle segments are indicative of families with heads of
households that have degrees and white-collar jobs. In fact, 65% of Murrieta works in white-
collar jobs, which is higher than both the County and State averages and the median age in
Murrieta is 34.2, which coincides with the younger, family demographic. 

City Highlights
The residents of Murrieta prioritize safety, education, and quality of life, and the results have
been magnificent. The City of Murrieta consistently ranks in the top ten as one of the safest
cities with a population over 100,000 in the country in terms of lowest violent crime rates.
Murrieta is the first city in Southwest Riverside County to have its own Police and Fire
Department, not relying on services provided by the county. The strength of our Police and
Fire Departments come from a high percentage of our team living in the community, making
the protection and welfare of our residents personal to them. Murrieta Fire and Rescue
recently became one of only twenty-two fire departments in the entire State of California to
receive accreditation from the Commission on Fire Accreditation International. Murrieta
Valley Unified School District is one of the best in the state, proven by being named a 2018
Exemplary School District over all other 23 school districts in Riverside County along with
only 22 others in the State of California. The City is centrally located between two major
universities that help provide a well-educated workforce, The University of California
Riverside and California State University San Marcos, each within an approximately 45-
minute drive of Murrieta. 
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Outdoor recreation is a main focus for our residents, with 52 parks in the City and quick
access to the 7,500-acre Santa Rosa Plateau ecological reserve providing valuable
amenities to those that enjoy the outdoors. The City has been named the #1 Place to Live in
Southwest Riverside County by the Press-Enterprise for three years in a row. Murrieta
continues to be a great place to live, work and play. 

The City of Murrieta strives to create a business friendly environment through programs and
services intended to assist business, facilitate connections, offer educational programming
and provide access to capital services. The City has a heavy concentration of small
businesses and sees their retention and growth as a key to the success of the City as a
whole. The graph of Murrieta business size below shows that nearly 1/3 of our companies
fall into the lowest staff count of 1 to 4 employees and over 60% have 1-9 employees. This
exemplifies how important small business and its growth is to our community. Many of the
larger size businesses in the city were not recruited here, but grew from within. This is why it
is vital that we continue to execute startup programs that assist innovators and
entrepreneurs in commercializing their businesses and we focus on biotech startups through
our small business incubator, the Murrieta Innovation Center.
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Challenges
The City of Murrieta has some exceptional qualities, which help make it a favorable
destination for business, but that does not come without some challenges. For instance,
Murrieta is 45 minutes to the north or south of a major higher educational institution. This
means that innovation has to be recruited into the City from outside regions and proper
resources have to be procured. This can further be illustrated by the difficulty that Southwest
Riverside County has had in our work to build an entrepreneurial ecosystem. The creation of
a startup ecosystem is a long and difficult process that the City and our partners have been
working on for years and there are still needs for greater intellectual property investment in
our region along with more mentorship and educational opportunities. It is not enough that
we work together to build partnerships, we have to have available resources that are
attainable and valuable for our new companies. Further challenges fall on the development
side, as high scale development is more likely to gravitate towards the well-known and
vetted coastal communities and far less likely to come inland. We are just beginning to see
some interest in larger developments that are unique and show greater risk for the builder,
but also potentially greater reward. 
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Economic Impact on Murrieta
The Covid-19 pandemic has had a major economic impact on all regions throughout the
U.S. and Murrieta is no different. When the last major economic downturn occurred,
Murrieta was deleteriously impacted with major business closures and unemployment rates
that rivaled some of the highest in the country. With the growth and diversification of our
economic base in the decade since then, Murrieta has shown itself to be more resilient to
recession than it was in the past. While the effect of the pandemic has been harmful to
many businesses, the breadth of the challenge in an economic sense has not been as
severe.
   
While shopping trends initially dropped by 22% during the first month of closures, they were
less intense than in other markets, which saw 40 – 50% decreases. Dining experienced a
41% decrease, which was offset by an increase in grocery, which was up 30%. Since that
time, many industries have regained their original positions. Unemployment was at 2.9%
before the pandemic in the City of Murrieta, which was historically low. Once the first round
of layoffs occurred, it shot to 14.9% within two reporting periods. In the 3 months since then,
it has dropped back down below 7% and looks to continue its decline as businesses reopen
and re-staff. 
 
City revenues were impacted across the board, with General Fund revenues decreasing by
$2.2M in FY 2020 and projected to decrease by $2.5M in FY 2021. While the loss of
revenue is challenging, the City was fortunate to have appropriate reserves in place for such
exigent financial situations. Businesses have not shown a significant volume of closures
since the pandemic began. Since March 2020, there have only been seven reported
business closeouts to business licensing in the City of Murrieta and a total of 45 net fewer
business licenses for businesses based in Murrieta overall. Even with very difficult
challenges presented to the City, to our residents, and particularly to local businesses, the
region has responded with determination and perseverance. In mitigating the challenges of
a widespread pandemic and its financial effects, the region has shown itself to be
economically strong and resistant to recession.

C O V I D - 1 9
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What We’ve Done So Far
The federal, state, and local government have all taken steps to mitigate damages
experienced by businesses due to Covid-19. The federal government’s main form of
assistance has been through the Coronavirus Aid, Relief, and Economic Security Act
(CARES) Act stimulus package, which was signed into law on March 27, 2020. This
authorized the Paycheck Protection Program (PPP) loan program which will provide 2.5
times a business’s average monthly payroll costs up to $10 million to cover payroll,
mortgage, and utilities for 8 weeks. This loan program included sole proprietors and
independent contractors, and 100% of the loan can be forgiven if 75% is used for payroll.
The Economic Injury Disaster Loan (EIDL) was introduced to provide economic relief to
businesses that experienced a loss of revenue and issued up to $2 million to cover health
care costs, rent, utilities, and fixed debt payments. The Small Business Association also
provided debt relief to pay 6 months of principal, interest, and other fees for businesses’
7(a), 504, and Microloans. The IRS also extended the tax filing date in 2020 to July 15. 

The California State Department also took its own measures to help businesses. It provided
$50 million to the California Infrastructure and Economic Development Bank to secure loans
for small businesses that don’t qualify for federal funds, including low wealth communities.
The California Capital Access Program (CALCap), which is a loan loss reserve program,
was designed to cover 100% on losses as a result of certain loan defaults limited to a
maximum of $2.5 million over a 3-year period. Multiple other grants were implemented such
as Workforce Innovation and Opportunity Act funds, grants available through the Small
Business Administration and Governor’s Office of Business Services (GOBiz), the CA Jump
Start Loan Program, and the State Compensation Insurance Fund. Along with grants, the
state has also assisted through the Office of the Small Business Advocate (CalOSBA) to
help businesses figure out which loans are best, develop resiliency strategies, and find
other resources to utilize. There was also a 60-day extension to file and deposit state payroll
taxes without penalties or interest. A Work Sharing program was implemented to
minimize/eliminate the need for layoffs, keep trained employees, avoid the cost of recruiting,
hiring, and training employees while allowing employees to keep their job while receiving
unemployment benefits. The 60-day requirement under the WARN act was also suspended
for certain conditions to help businesses keep their employees and businesses safe.
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Riverside County has also acted at the local level to mitigate financial damages for
businesses. The county has provided $46.5 million in small business grants, $5 million in
non-profit grants, 2 million masks to businesses, and 12 business ambassadors to help
identify ways for business to operate safely at no cost to the business. The Local Small
Business Development Center (SBDC) provides free assistance with business planning,
marketing, funding, and management. The UC Riverside Epic Small Business Development
Center provides individualized support, specialized consulting, training programs,
workshops, access to capital, and SBIR/SBTTR assistance to early stage tech
entrepreneurs and companies in the Inland Empire for free. The Riverside County Business
Services provides resources, programs, and services to help expand, relocate, and grow
businesses in Riverside County. The Riverside County Workforce Development Center
specializes in helping businesses fill their workforce need to run more effectively and
efficiently. Businesses are encouraged to utilize these sources to gain an advantage during
and after these difficult times.
 
The City of Murrieta was particularly responsive to COVID-19 and our business's needs. We
deferred the collection of all business-licensing fees as well as deferring our Transient
Occupancy Tax payment for hotels for the initial three months of business closures, and
then created a Back to Business Grant Program that offers $10,000 grants to small
businesses in peril due to the pandemic. In addition, the City began offering daily Economic
Development Newsletters that featured available resources for small business and
participated in regional podcasts and business briefings to keep the community informed
about programs that can assist them. We even created Covid-19 specific web pages to
highlight programs and resources for our local businesses. 

The City collaborated with the Murrieta/Wildomar Chamber of Commerce in dispersing Back
to Business Supply Kits when closures were first lifted. These featured free products that
were designed to get businesses opened safely and quickly, such as face shields, face
masks, hand sanitizer, floor markers for spacing, window decals and much more. Later, the
City and Chamber provided Safety Kits for businesses that were also free of charge.
Another partnership for distribution included the City, Chamber of Commerce and the
County Medical Association where we provided State of California PPE to all of our regional
hospitals and medical centers.  

When indoor closures began, the City created programs to assist business in reopening
outdoors.  We began with a Temporary Outdoor Dining Program that allowed our
restaurants the ability to move their indoor seating that was lost due to closure to an outside
space.
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We then followed up with programs for Hair and Barbershops, Nail Salons and an Outdoor
Gym and Fitness Center Program.  All of these allowed our businesses to move their
operations outside immediately, with no additional city permitting required as long as they
followed a specific set of guidelines.

The City acted quickly and decisively during these times, but the lack of a codified plan was
a hindrance to organization and execution. The next step in our course is to be better
prepared to deal with future crisis by creating this document, a Business Retention and
Expansion Plan.
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Planning for Future Crises
Throughout the COVID-19 pandemic we have learned many things, and we should use this
knowledge in preparation of future challenges. Information in these types of situations is
crucial to understand what is happening in order to make proper decisions in a timely
manner for both government officials and businesses. We will work to reduce the number of
intermediaries between the primary source of information and businesses to decrease the
chance of confusion. This will be assisted by the City's Public Information Officer, a position
that has been critical in sharing information and resources during the current pandemic. We
will include business owners when making decisions, clarify inbound information, and
explain rationale for any decision made to ensure a clear understanding between all parties
involved. The City will continue to offer a newsletter, website, social media, and site selector
website to disperse information in as many channels as possible. 

We typically work with the assumption that business will always proceed as usual, but we
cannot do this anymore. We need to assist businesses with creating business plans that
reflect the post-COVID-19 economy and include strategies for irregular operating
procedures. These will include a better use of technology with industry specific details that
will take advantage of the resources in and around Murrieta. Partners available to our
business community include the Murrieta/Wildomar Chamber of Commerce, the UC
Riverside EPIC Small Business Development Center, Riverside County Business Services,
Workforce Development Board, SCORE and The Small Business Administration.

The demand of business resources was unnerving for many people during this pandemic,
and we will do our best to mitigate this in the future. We will create action plans and post
resource lists to the City website that include things like sources of funding and equipment
for businesses. During these past 6 months it has been inspiring to see the private and
public sector work together to keep our local economy healthy, and we will do all that we
can to maintain these positive relationships.
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Site visits
Surveys
Data Analysis
Bi-Annual SWOT Analysis
1 on 1 counseling sessions
Education, mentoring & workshops
Facilitation of connections
Small business promotion
Access to workforce 

Business Retention 
Business Retention will be built on nine core actions:

The City of Murrieta is committed to helping maintain and expanding the local businesses
that provide the backbone of our economy. One of the first steps in doing this is the
collection of information about the companies that are already located here, the industries
they serve, their success in our market and their challenges. This will be done by using site
visits and surveys to gather data that helps to understand our firms. When available, site
visits will be an important tool to connect with business, learn basic information about their
needs, and to offer city services and facilitate connections with economic development
partners. When unavailable, digital surveys may instead be utilized as a means of data
collection. By using financial reports and asking questions such as if they have kept pace
with initial sales projections, if there have been changes in full-time employment, if they
have had any problems overall, etc., the city can determine the firm’s satisfaction with us
and learn to predict future actions (expansion, closure, relocation). Data can then be kept on
record as a benchmark to determine long-term trends. The city will use this information to
highlight early warning signs that a firm will potentially close or relocate such as declining
sales or employment, ownership changes, mergers/buyouts, a struggle with recruitment,
plans to expand in other communities, concerns regarding regulation, etc. We will also keep
track of how the most prevalent industries are doing when compared to the national average
to predict any challenges or opportunities that our local firms might face in the future. This
influx of information will require us to create databases and other internal systems for data
management and analysis. With this additional information, we will also be able to
determine root causes of any company issues that they might not be aware of if they do not
have a similar data management system. Bringing value like this is one of the ways that the
City of Murrieta will help to ensure that businesses stay here and expand here. 
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A key component is to determine strengths, weaknesses, opportunities and threats (SWOT).  
A Strategic Planning session is scheduled for every two years with stakeholders from
business, non-profits, investment, development, and startups to stay connected to the
community and its understanding of the value of our resources and tools. In a response to
the immediate need for business retention, this document is being created in lieu of this
year’s strategic planning session in order to focus solely on Business Retention and
Expansion. The program should resume next year as data is anticipated to return to levels
that are more predictable. The City has long been a proponent of business mentorship,
education and training, through the Small Business Administration and programs like
SCORE and the Small Business Development Center and through small business
workshops. The City has recently brought in an experienced former SCORE mentor as an in
house business counselor and offers free service to Murrieta small businesses. The City will
utilize free business education, mentoring opportunities and a series of workshops in order
to provide valuable business information to our local companies. This service assists the
businesses in learning core competencies and new resources that they may be unaware of.
By providing these opportunities free of charge, it helps the City to connect with our
businesses, learn their needs, and develop valuable relationships that help the business to
thrive and the City to become more valuable a partner to the business. 

Economic Development is primarily focused on the facilitation of key connections and the
linking of resources to businesses in need. This will always be a component of business
retention as providing access to resources and partners to help our small businesses in their
planning, execution, funding and operations. Another principal duty will be the marketing,
promotion and announcements of small businesses to the community. Utilizing tools like the
Murrieta Business Newsletter, More Murrieta, City social media sites, the Murrieta
Microscope video series, articles like Murrieta Pivots, and press releases, Murrieta will
continue to promote and assist our small businesses to help introduce them to the
community and establish a presence in our City. Utilizing the strong partnership that the City
of Murrieta has with the Murrieta/Wildomar Chamber of Commerce, the City will continue
the successful Work Local/Hire Local Job Fair series. These events have brought in
thousands of local workers and connected them to hundreds of local businesses. This
allows our companies to fill the vacancies they have with local workers in a fast and simple
format. The City will also partner with organizations like the Riverside County Workforce
Development Board for access to Employee Training Programs and hiring opportunities to
help new businesses ramp up and to help existing businesses to maintain necessary
staffing levels.  
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Communication
Engagement
Industry Groups
Site Visits
Site Selection
Workforce Development
Educational Pipelines

Direct site visits, that engage the business leadership and appreciate the challenges
that they have in growth.

Business Expansion
Business Expansion will be built on seven core actions:

The growth of existing business is the key to expanding our economy and our job base. In
spite of national and regional economic challenges, Murrieta is witnessing the expansion of
multiple companies in a variety of verticals right now. In healthcare, Kaiser Permanente,
Rancho Springs Medical Center, Loma Linda University Healthcare, the Heart and
Vascular Wellness Center, and New Smile Prosthodontics are all working on expansion
projects right now.  Restaurants are expanding with 8Bit Brewing enlarging their
manufacturing and bottling process, The Chef’s Grille is doubling their existing space by
adding a new suite; new outdoor patios are in discussion for Sidelines, Denny’s, 8Bit,
Garage Brewing and more. West Coast Exotic Cars is undergoing a major development by
purchasing an eighty thousand square foot building in our auto mall and redeveloping it to
house two new car dealerships and an exotic car line. This type of progress is the
foundational element of building a balanced economy.

Economic Development should focus on Educational Resources, along with Communication
and Engagement as principal activities of business expansion. Partnering with local
educational institutions, connecting them to the business community and making sure that
timely information is shared to assist in creating pipeline programs that meet existing local
needs, are necessary elements to a foundation of meaningful workforce assistance. It is
economic development through educational promotion and is a key to creating a workforce
that fills local voids and is self-sustaining. In order to accomplish this, it is indispensable to
understand our existing businesses, their needs of scaling operations, along with hiring and
site expansion requirements, and this cannot be without staying in constant communication.
This can be executed in a variety of ways:
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Follow up and dialogue with business owners to ensure that we are offering all services
available to assist them.
Networking through all local channels such as the Murrieta/Wildomar Chamber of
Commerce, the Murrieta Rotary, the Economic Development Coalition and other local
groups and non-profits that allow Economic Development the means to connect with our
business community and learn about their needs.
Maintaining Valuable Business Resources through the City Website and the Murrieta
Business Newsletter.
For certain core industries, group meetings that bring major business leaders together
can be hosted by the City. This has been done successfully with the Medical Leaders
Luncheon series, the annual Physician’s Social and the Manufacturers Group Meetings
along with the annual Manufacturers Day.

Site selection is an important aspect of business expansion as many businesses either
begin planning for more space too late or are not sure of their upcoming needs. Providing
site selection services on a one-on-one basis is made available through the Economic
Development Division at no cost. In addition, the City will maintain a data driven Site
Selector Website to encourage both outside attraction efforts and interior expansion efforts
that is available at any time for the convenience of our business partners. 

Without a properly skilled workforce, business growth becomes stunted. Regional partners
in workforce training are the Riverside County Workforce Development Board, Murrieta
Valley Unified School District, Mt. San Jacinto College, California State University San
Marcos, University of California Riverside, along with a network of trade and skills
certification groups. Connections and communications with these partners ensure that we
are representing our local business staffing needs to the education community. In addition,
the City can assist with individual business hiring events, promotions, staffing
announcements and by hosting larger scale job fairs to encourage local hiring by multiple
businesses at once.
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California Business Portal
SCORE
InSoCal Connect
California Manufacturing Technology Council
U.S. Department of Commerce Southern California District Export Council
Export Import Bank
Riverside County Economic Development Agency
Murrieta/Wildomar Chamber of Commerce
Riverside County Workforce Development
Economic Development Coalition
Entrepreneurial Proof of Concept and Innovation Center
Murrieta Valley Unified School District
Mt. San Jacinto College
University of California Riverside

City Partnerships
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Teamwork
Knowing that we cannot do all of this alone, we are looking forward to working with both
internal and external partners to help support Murrieta businesses in achieving their goals.
We are proud to have a strong relationship with the Murrieta/Wildomar Chamber of
Commerce and will work even closer with them to connect our businesses with the
necessary resources to succeed. The City of Murrieta wants businesses to know that they
are an important part of the city and that they are appreciated. With Murrieta Valley Unified
School District recognized as a top district in Riverside County and many expanding
employers, we will continue to facilitate a relationship between the education and
employment in order to establish a strong local workforce base that no longer needs to rely
on commuting to employment outside of Murrieta. We will also be working on creating
symbiotic partnerships with organizations outside of the city. For example the Small
Business Development Center, a product of the combined efforts of UC Riverside and
Riverside County, is producing a strong small business environment with access to top
notch consulting, resources, and networking that we can use to help our companies here in
Murrieta. 

Concluding Statement
In recognition of the fact that new challenges will present themselves in the future and the
prediction of what they will look like and when they will occur is not likely, the City of
Murrieta must keep its focus on Economic Development, the need to support local small
business, the necessity of retaining local companies and assisting them when they are
ready to expand. Keeping in contact with our entrepreneurs, analyzing and understanding
regional data points, maintaining a steady supply of resource partners that can help
businesses through challenging times, communicating business resources and opportunities
in a timely fashion, and being ready to assist companies on a one-on-one basis when
needed are all components of keeping a connected business community. This initial
platform of ideas is intended to serve as a guide for retaining businesses in our community
and for assisting those that need to expand.

"Connected by Community,"
Scott Agajanian

Economic Development Department of Murrieta
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 Presentation to ULI Regional Housing Policy Work Group

Housing affordability 
recommendations and next 
steps



2

WHY

Vibrant communities 
require cross-sector 
collaboration to create 
new opportunities and 
solve persistent 
problems.

The Itasca Project seeks 
to increase regional 
economic competiveness, 
improve quality of life and 
expand prosperity for all.

WHAT HOW

We are employer-led and fact-driven leaders who 
identify near-term actions our participants can take to 
address long-term challenges. Timely CEO engagement 
and impact is critical to our effectiveness. Our core 
functions include

• Convening: Bringing influential people together across 
sectors to create consensus on key challenges and 
solution paths

• Thought leadership: Identifying and framing the most 
important long-term challenges along with bold ideas to 
address them 

• Catalytic action: Building early-stage partnerships to 
scope and operationalize the best ideas 

About the Itasca Project’s purpose and how we work



Itasca’s housing affordability task force grew out of the 2018 Minnesota 
housing task force and its report “More Places to Call Home”

Clear leader, current action

Natural owner, some momentum

No current leader, strong fit for Itasca
2.1 Expand rental 
rehab (multifamily)

4.1 Expand rental 
assistance

5.1 Make funding 
dependable

6.1 Focus on 
closing disparities

1.2 Dedicated 
funding sources

2.2 Incentivize 
private owners

3.2 Grow build 
trades workforce

4.2 Stop predatory 
landlord practices

5.2 Full range of 
transit. services

6.2 Promote 
alternative models

1.3 Public ed 
campaign

2.3 Expand rental 
rehab tools

3.3 Local gov’t 
capability building

4.3 Strengthen 
tenant protections

5.3 Improve health 
partnerships

2.4 Support rehab 
for public housing

3.4 Expand range 
of housing types

4.4 Improve 
emergency aid 

5.4 Gap ID for 
Housing Supports

6.4 Increase 
financial ed

3.5 Regulatory 
review panel

4.5 Expand 
navigation 

5.5 Expand match 
programs

4.6 Incentivize 
voucher accepts.

6.6 Expand down-
payment assist.

4.7 Heading Home 
Together

1.1 Forecast 
demand, set goals

3.1 Lead in 
housing 
innovation

6.3 Encourage 
employer help

6.5 Expand alt 
mortgage 
products

No current leader

COMMIT TO 
HOMES
AS A PRIORITY 

BUILD MORE 
HOMES

INCREASE HOME 
STABILITY 

LINK HOMES 
AND SERVICES 

SUPPORT & 
STRENGTHEN 
HOME-
OWNERSHIP

PRESERVE THE
HOMES WE HAVE



While the Minneapolis-St Paul (MSP) region is home to many assets, 
housing affordability is a key driver to our growth

Over the past decades, partly due to these amenities, the 
MSP region has grown faster than the national average

The MSP region fortunate to be home to many assets

Housing has been a key driver of that strong 
performance: housing affordability and availability are two 
of the top three considerations for relocating professionals



SOURCE: U.S. Census Bureau population estimates. Population growth rate includes only people in households. Pittsburgh and Chicago were 
excluded; they lost population; housing growth exceeds population growth.

However, housing affordability is at risk due to a lack of supply

To meet projected future growth and make up for a decade of underbuilding, the MSP region needs to produce 
18,000 units annually – a 30% increase over our recent average

Lack of housing has impacted affordability across all incomes – however, households 
making less than $75,000 are particularly challenged with both a high and rapidly 
increasing cost burden.

Examples of jobs earning salaries in this range include office clerks, truck drivers, 
surgical technicians and licensed practical nurses. 

Relative to population growth, most peer regions 
are building more home than MSP

-22% -23% -25% -26%
-29% -30%

-33%
-38%

-43%
-49%

Percentage difference between population and housing unit growth 2010-18

BostonPortland SeattleAustin Charlotte Dallas Denver MSP Atlanta SF

SOURCE: U.S. Census Bureau population estimates. Population growth rate includes only people in households. Pittsburgh and Chicago were 
excluded; they lost population; housing growth exceeds population growth.
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 HOUSING AFFORDABILITY 

Itasca will lead on housing 
affordability in 3 areas

Three priority efforts for Itasca 

 Test and learn. 

 Identify new, innovative actions that 
private and public entities can take to 
spur housing production

 Develop a housing affordability 
dashboard. 

 Provide clarity through data on regional 
housing affordability and how it impacts 
residents, identify gaps needing action 
and measure progress against goals

 Design and pilot an innovative, 
housing-forward benefits package.

 Encourage employers to act directly to 
support workforce via housing-forward 
benefits package

Where we want to be by end of 2021

• Regional housing affordability dashboard 
launched

• At least three employers commit to pilot
emergency savings accounts

• At least two other employers have 
conducted analysis of employees’ 
housing cost burden

• Innovation working group launched, 
identified innovations to stack; has plan 
to move forward

• Focus today



Input will be 
gathered and 
shared back in 
three focus 
phases.  What insights are most 

valuable to our intended 
audience?

 Insights

 Based on desired 
insights, what metrics are 

most useful?

 (may be asked via survey)

 Metrics

 What improvements 
would you make to a 

near-final draft o 
dashboard?

 (may be asked via survey)

 Review draft

Focus today



Primary audiences for the dashboard are internal to the region; 
secondary audience is broader

Dashboard purpose for given audience 

P
ri

m
a

ry

Audience Details

▪ To better inform the business and resource allocation 
decisions that increases production in locations and at 
price-points that is needed most

Leaders who are part of the housing production 
pipeline – e.g. builders, architects, financial 
institutions, etc.

Industry leaders

S
e

c
o

n
d

a
ry

▪ Raises the level of understanding of the region’s 
current housing situation and housing’s importance for 
the region 

▪ To enable residents to hold leaders accountable for 
their decision making

Residents from across the region; general public

Community members

Investors who may wish to invest in our region’s 
housing market or in other areas of the region’s 
economy 

▪ Helps increase understanding of opportunity of the 
region’s current housing situationIndustry participants

▪ To enable a better understanding of the link between 
housing production and cost with regional economic 
competitiveness 

▪ To provide data and insight that motivates advocacy 
around housing that improves the economic 
competitiveness of the region

Non-housing-industry employers in the Twin Cities 
region from the private, public, and non-profit sectors 

Major employers

▪ To better inform policy and funding decisions made 
by public leaders to improve housing access for all and 
increase economic competitiveness of the region 

Elected officials and administrators – state and local 
levelsPolicy makers



For discussion: What insights will be most useful to the intended 
dashboard audience?

1. Are there insights here that 
resonate with you?

2. Are there insights or data 
sources you rely on that you 
would want to see elevated? 

3. We are planning on providing 
some interpretation and context 
along with the metrics. What 
advice would you give about the 
relative balance between providing 
context and selecting stand-alone 
metrics?

DiscussionSample insights

▪ The region is/not meeting its housing production goals.

▪ The region is / not building enough housing to support its job growth.

▪ Many households in the region are struggling to afford their housing, 
with households of color more likely to be burdened by housing cost.

▪ The housing we are building is/is not matched to household income 
distribution [and/or household size].

▪ Housing development is geographically concentrated/distributed.

▪ Housing affordability is something many of my employees may be 
worried about.

▪ My employees of color may be struggling with housing affordability.
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We propose organizing the data into three broad areas

 Discussion questions

 What is your reaction to these broad categories? 

 What types of information are missing? Which seem less needed?

 What other kinds of disaggregation should we consider?

 Which categories are most helpful to have benchmarked against peer regions? 

Example data points Disaggregation

Affordability  Median rent, home price*

 Rate of increase in median rent, home 
price

 Percent households that are cost 
burdened*

 Evictions and foreclosures*

 Homelessness

 Cost burden by race, own/rent

 Homeownership by race

 Cost-burden by census tract

 Foreclosures and evictions by race

Contextual data  Total population

 Household size

 Median income, rate of increase in 
median income

 Median income (and wealth?) by race

 Household size by race (?)

Production  Breakdown units by price point, location 
(options include center city/suburb; regions of 
affluence/poverty; transit station areas)

 Number of units built*

 Type of units built

 Acres of land developed*

 Interactive maps could 
be created for the 
metrics with *asterisks

 HOUSING AFFORDABILITY 
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The innovation working group will focus on combining multiple 
innovations into a single development

Approaches to consider  Key questions for the working 
group

 What projects in the region have 
successfully used some of these 
approaches? 

 What affordability target should we 
seek?

 Who would live in these homes? 
What is the market that we are 
targeting?

 Who are the partners we would need 
to make this development a reality? 

 Central question: By combining 3-5 innovations that have already been used in the 
region into a single development, could an affordability target be reached with 
[little/no] public subsidy? 

 Hypothesis: Reviewing the MGI levers (categories below), we identified those most impactful 
and feasible in our region. We will work with partners to combine most or all of these into a 
single development and document the affordability benefits.

 Partner with a public or private land owner to release land 
at lower price and/or ready land for development

 Build within the MUSA to reduce land prep

 Land

 Use modular construction

 Build in city that allows smaller units, more flexibility with 
exteriors and/or minimal parking requirements

 Seek partnership with a city to guarantee timing of permits

 Develop-
ment

 Build energy efficient units

 Invest in features that lower long-term cost of ownership
 O&M

 TBD which approaches are most promising in our region 
given changed economic landscape

 Finance

 HOUSING AFFORDABILITY 
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McKinsey Global Institute identified four levers that can narrow the 
affordability gap globally

Annualized 
cost to own a 
standard unit

8-23

Land
Unlocking 
land supply

12-16

Development
Taking an 
industrial 
approach

Operations 
and main-
tenance
Achieving 
scale 
efficiency

0-7

54%

2

Financing
Reducing 
cost, 
expanding 
access1

52-78

100

Optimized 
cost to own 
standard unit

Closing 
remaining gap 
through 
subsides and 
non-standard 
housing2

86%

33%

Income available for housing 
by income segment

80% area median income

50% area median income

30% area median income

1 Impact of reduced origination and funding costs is quantified; impact of increased access to financing is not
2     Transitional use of basic housing (with communal toilets and kitchens, for example) to serve very low-income households
NOTE: Numbers may not sum due to rounding 

SOURCE: McKinsey Global Institute analysis

 Four levers can narrow the affordability gap
Impact of levers on cost of standard unit; Indexed to annualized cost of a standard unit

 Percent

 HOUSING AFFORDABILITY 



63 hrs for 1-bedroom

80 hrs for 2-bedroom

Minimum wage earners must work 
close to two full time jobs in order to 

afford rent

In 2019, the 2-bedroom Minnesota 
housing wage is 

$19.74
Full-time workers need to earn $19.74 

an hour in order to afford rent on a 
modest 2-bedroom apartment without 

spending more than 30 percent of their 
income.

OUT OF REACH MINNESOTA
 

2019

Saint Louis

Cass

Itasca

Lake
Polk

Beltrami

Aitkin

Pine

Cook

Koochiching

Otter Tail

Clay

Roseau

Marshall

Becker

Todd

Stearns

Kittson

Lyon

Swift

Pope

Morrison

Renville

Rice

Carlton

Wilkin

Hubbard

Martin

Norman

Fillmore

Wright

Grant

Nobles

Murray

Mower
Rock

Sibley

Brown

Redwood

Jackson

Douglas

Meeker

Goodhue

Isanti

Winona

Dakota

Faribault Freeborn

OlmstedBlue Earth

Stevens

Scott

Traverse

Anoka

Steele

Houston

Dodge

McLeod

Hennepin

Wabasha
Nicollet

Chippewa

Benton

Carver

Pennington

Red Lake

Yellow Medicine

Sherburne

Crow 
Wing

Lake of 
the Woods

Clearwater

Kandiyohi

Lincoln

Mille 
Lacs

Wadena

Kanabec

Lac Qui 
Parle

Waseca

Le Sueur

Big 
Stone Chisago

Cottonwood

Mahnomen

Pipestone

Watonwan

Washington

Ramsey

Housing Wage, Two Bedroom

$13.46 - $13.83

$13.84 - $14.75

$14.76 - $15.88

$15.89 - $18.44

$18.45 - $22.13

When families pay too much for rent, 
they’re forced to sacrifice to make ends 
meet — cutting back at the grocery 

store or delaying a trip to the doctor. 
Households in every corner of Minnesota 

are spending thousands of dollars 
more than they can afford each year 

just to pay the rent for a modest 
apartment. 

OVERVIEW AND FAST FACTS

National 
$22.96

$16.65

$15.30

$19.74

$15.44

$16.77

Minnesota has the highest housing 
wage in the region.

Download the full Out of Reach Minnesota 2019 report at 
http://www.mhponline.org/publications/out-of-reach.  Questions about 
the report? Contact MHP’s Director of Communications and Research at 

andy.birkey@mhponline.org or 651-925-5544.

Out of Reach Minnesota 2019 is based on the annual report produced 
by the National Low Income Housing Coalition.

Wage necessary to afford a two-bedroom apartment

The highest housing wage in the state is located in the 
counties within the greater Minneapolis / St. Paul metro 
area, at $22.13 per hour — or $46,040 annually — to 
afford a modest two-bedroom apartment.
Nicollet County has experienced the steepest increase in 
two-bedroom housing wage in the last 10 years, rising 
from $12.48 to $17.77, a 20 percent jump.
Chisago and Ramsey Counties currently have the 
largest gap in the state between renter median income 
and rent for a two-bedroom apartment, adding up an 
annual shortage of $2,916 to $3,552. 

Minnesota Housing Partnership



State of the State’s Housing 2019
a biennial report of the Minnesota Housing Partnership

When everyone has a path to prosperity — regardless of income, race, or age — Minnesota will be stronger. But more 
and more families are struggling due to our growing lack of affordable homes. State of the State’s Housing shows that 
from cost burden to racial disparities, many trends are going in the wrong direction.

TOP 5 TAKEAWAYS

High housing costs continue to put Minnesota seniors at risk. Fifty-seven percent of all senior 
renters and more than a quarter of all senior homeowners pay more than 30 percent of their 
income for housing. By 2035, more than 1 in 5 Minnesotans will be 65 or older, a 64 percent 
increase from 2017.

More than 1 in 4 — or 572,133 — households in Minnesota pay more than they can afford for 
housing, making it likely that they cut back on necessities like food, education and medicine 
simply to pay their rent or mortgage. That number grew by nearly 26,000 households from 
2015 to 2017. 

The gap between housing costs and incomes is growing. From 2000 to 2017, median rent 
has risen 13 percent, while median renter income has fallen 5 percent. There are more than 
179,400 extremely low-income renter households in Minnesota; yet, there are only 68,104 
affordable and available units at this income level across the state.

Racial disparities persist. Cost burden disparately impacts households of color in Minnesota: 
40 percent experience cost burden compared to 23 percent of white households. Minnesota 
continues to be ranked among the states with the worst racial disparities in homeownership in 
the country. Nationally, the homeownership gap is 25 percent. In Minnesota, it is far wider at 
36 percent.

Minnesota’s top in-demand jobs don’t pay enough to afford housing. Only one of the seven 
top in-demand jobs in Minnesota pays enough to afford a median-value home. Only two of 
these jobs pay enough to afford a two-bedroom apartment.

Download the full report at mhponline.org.



TOGETHER, WE CAN MAKE CHANGE.
Minnesotans are already stepping up to address housing needs in their 
communities. But more resources are needed, and we need your voice.
 
Minnesota Affordable #HousingTaxCredit
HF 1156 | SF 404
Leverages private donations by providing a tax credit to community 
members and businesses who contribute to affordable housing 
development. A similar program in North Dakota helped create more 
than 2,500 homes.

Local Housing Trust Fund State Match
HF 1402 | SF 1961
Helps cities, counties, or regions attract investments and community 
support as they set aside a fund to address local housing needs.

Homes for All MN 2019/20 Legislative Agenda
Bold investments and policy changes to prevent homelessness, create 
and preserve affordable rental homes, and support homeownership. 
Learn more at homesforallmn.org.

With three steps, you can make a difference.
1. Find your state legislators at bit.ly/MyRepsMN19
2. Call or email them using the script below
3. Stay in-the-loop at mhponline.org/mhp-sign-up 

Legislator contact script:
Hello <Representative/Senator NAME>, my name is <NAME>,
and I live at <ADDRESS>.

More than a quarter of all Minnesotans pay more than they can afford for 
a home; yet, only 2 percent of our state budget supports housing needs 
for Minnesotans. I’m asking you to make affordable homes a priority this 
legislative session. Please support the #HousingTaxCredit, Local Housing 
Trust Funds, and the Homes for All agenda. We need the state to be a 
reliable partner for affordable homes in Minnesota! Thank you!

Minnesotans are already stepping up. From top: PRG, Inc. is 
tackling the homeownership gap in the Twin Cities. The Koochiching 
County Housing Collaborative is developing affordable homes in 
the Northland. Leaders in the Northwest and Southwest are building 
housing with services such as Conifer Estates (Bemidji) and Solace 
Apartments (St. Peter) (bottom) to prevent homelessness. 

Minnesota Housing Partnership

Questions? Contact Andy Birkey, Director of Communications & 
Research at andy.birkey@mhponline.org or 651.925.5544. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

c. Placemaking Initiatives Information 

i. (Article) Creative Placemaking in times of protest and pandemic  

ii. (Article) Transformative Placemaking amid COVID-19  

iii. (Article) Winter Placemaking During a Pandemic 
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7+/1-89/,0:17/;1<8=>,D*+<6,1=B,5/-,I-./,<8::8=>,*JK,L/*+>/,):*5B,2-8::,.100/=/B,+8>.-,1-,-.1-,8=-/+2/7-8*=,D./+/,1::,-.82,D*+<,.12,A//=,>*8=>,*=F,H/,.19/,-*,B8>,B//0/+,-.1=,7+/1-89/

0:17/;1<8=>F,M./,+*:/,*J,1+-2,82,8;0*+-1=-6,1=B,1+-82-2,71=,./:0,@2,>/-,-*,-./,2*@:,*J,1,7*;;@=8-5F,N@-,D/,=//B,-+1=2J*+;1-8*=1:,2*781:,7.1=>/6,1=B,1::,*J,@2,71=,0:15,1,+*:/,8=,-.1-O8=

7+/1-8=>,1,2*78/-5,D8-.,/?@8-5,1-,7/=-/+6P,2./,218BF

M./,Q8-5,Q*@=78:,82,+/8;1>8=8=>,.*D,0@A:87,21J/-5,82,0+*98B/B,8=,-./,78-56,2./,=*-/BF,GR1-./+,-.1=,B/J@=B8=>,-./,0*:87/6,S,:8</,-*,-.8=<,*J,8-,12,+/TJ@=B8=>,*@+,7*;;@=8-8/2F,U=B,1,:*-,*J,-.1-,D8::

A/,1A*@-,D.1-,*@+,A@8:-,/=98+*=;/=-,D8::,:**<,:8</F,H/,=//B,7+/1-89/,2*:@-8*=2,J*+,B/28>=8=>,A@8:B8=>2,D8-.,./1:8=>,1=B,/?@8-5,8=,;8=BF,M.1-,82,>*8=>,-*,A/,-./,J@-@+/,*J,7+/1-89/

0:17/;1<8=>6P,E/=<8=2,218BF

VWXYZ[\]Ẑ_[̀ZaYX[X_Zb_c_̀def_\X

Q+/1-89/,0:17/;1<8=>,82,G;*+/,+/:/91=-,-.1=,/9/+6P,218B,g1+B5,*J,M8>/+,h1=1>/;/=-,Q*=2@:-8=>F,GM./,01=B/;87,.12,A+*@>.-,1A*@-,1,:*-,*J,7.1=>/,9/+5,J12-F,i/*0:/,D1=-,-*>/-./+=/22,8=

-.82,-8;/,*J,2*781:,B82-1=78=>6,A@-,-./5,D1=-,-*,A/,21J/F,i/*0:/,D8::,>*,*@-,1=B,;*9/,1A*@-,8J,-./5,71=,A/,122@+/B,*J,21J/-5,1=B,D/::=/22F,U::,*J,-.82,2@>>/2-2,1,=/D,2/-,*J,0+*B@7-2,8=,-./

A@8:-,/=98+*=;/=-,-*,1BB+/22,-./2/,=//B2FP

U77*+B8=>,-*,g1+B56,*0/=,2017/2,-.1-,+/j/7-,-./,-/=/-2,*J,7+/1-89/,0:17/;1<8=>,D8::,7*=-8=@/,-*,A/,8=,.8>.,B/;1=B6,12,0/*0:/,2//<,0:17/2,-*,>1-./+,D./+/,-./5,71=,8=-/+17-,D.8:/,<//08=>,1

21J/,B82-1=7/,J+*;,/17.,*-./+F,S=,1BB8-8*=6,0:17/2,-.1-,1+/,/=:89/=/B,A5,0@A:87,1+-,71=,./:0,0+*;*-/,./1:8=>,J+*;,-./,+1781:,@=+/2-,1=B,2/+9/,12,1,+/20*=2/,-*,71::2,J*+,2*781:,/?@8-5,1=B

8=7:@2898-5,-.+*@>.*@-,-./,=1-8*=6,2./,218B6,=*-8=>,-.1-,1+-,1=B,7@:-@+/,2/+9/,A*-.,12,7*;0*=/=-2,*J,1,./1:-.56,-.+898=>,0:17/,1=B,12,1,2-+1-/>5,-*,17.8/9/,8-F

GQ+/1-89/,0:17/;1<8=>,82,1,-**:,J*+,A@8:B8=>,/?@8-1A:/,7*;;@=8-8/26P,g1+B5,218BF,k./,0*8=-/B,-*,2/9/+1:,A/2-,0+17-87/2,J*+,7+/1-89/,0:17/;1<8=>6,8=7:@B8=>,-./,J*::*D8=>l,N/>8=,D8-.,-./,/=B

8=,;8=Bm,A+8=>,8=,1+-82-2,1=B,-./,7*;;@=8-5,@0J+*=-m,;8=/,:*71:,1+-,1=B,7@:-@+1:,122/-2m,@=B/+2-1=B,1=B,1+-87@:1-/,2-1</.*:B/+,A/=/n-2m,J*+;,7+*22T2/7-*+,01+-=/+2.802m,:**<,J*+,/1+:5,D8=2m

1=B,;18=-18=,1,:*=>,98/DF

U77*+B8=>,-*,g1+B56,*=/,/o1;0:/,*J,1,B/9/:*0;/=-,-.1-,82,8::@2-+1-89/,*J,-./2/,0+17-87/2,82,p*D=-*D=,k*@-.,8=,R1:/8>.6,q*+-.,Q1+*:8=16,1,r3,A8::8*=,;8o/BT@2/,B/9/:*0;/=-,-.1-,82

/=9828*=/B,-*,A/,1,;1C*+,>1-/D15,-*,-./,78-5s2,B*D=-*D=F,M./,B/9/:*0/+6,18B/B,A5,1B987/,J+*;,1,tuS,UB982*+5,k/+987/2,01=/:6,82,1BB+/228=>,7*=7/+=2,*9/+,B820:17/;/=-,*J,/o82-8=>

+/28B/=-2,A5,/=>1>8=>,+/28B/=-2,8=,7+/1-8=>,1=,8=7:@289/6,/?@8-1A:/,B/9/:*0;/=-,0:1=,1=B,;1<8=>,2@+/,-.1-,:*71:,1+-,1=B,7@:-@+/,1+/,7/=-+1:,-*,-./,0:1=F,k./,1:2*,78-/B,-./,r3v4,;8::8*=

N+87<:8=/,L+//=D15,8=,k-F,u*@826,1,0/B/2-+81=,1=B,A8757:/,-+18:,252-/;,-.1-,D8::,D8=B,-.+*@>.,1=B,7*==/7-,=/1+:5,34,=/8>.A*+.**B2,8=,-./,78-56,D8-.,1,20/781:,/;0.1282,*=,+/17.8=>

@=B/+2/+9/B,1+/12F,u*71:,1+-82-2,D/+/,+/7+@8-/B,-*,D*+<,D8-.,*-./+,7*;;@=8-5,2-1</.*:B/+2,*=,8=7*+0*+1-8=>,1+-,-.+*@>.*@-,-./,>+//=D156,D.87.,D8::,8=7:@B/,1,;/;*+81:,-*,1,=/8>.A*+.**B

+1w/B,B/71B/2,1>*,A5,@+A1=,+/=/D1:F

GM.82,82,-./,<8=B,*J,0:17/;1<8=>,-.1-,./:02,./1:8=>6,-.1-,+/7*>=8w/2,-./,012-,1=B,A+8=>2,0/*0:/,-*>/-./+6P,g1+B5,218BF,x-./+,/o1;0:/26,2./,1BB/B6,1+/,8=,tuSs2,0@A:871-8*=,yz{|}~�{

��|�{�|�~������|z�~����{�{����{�}��~}���z}��|���y��}�z{�

)*+,;*+/,8=J*+;1-8*=,+/:1-/B,-*,Qx�SpT��,1=B,+/1:,/2-1-/6,9828-,i@A:87,g/1:-.,1=B,R/1:,�2-1-/l,R/2*@+7/2,*=,Qx�SpT��,1-,@:8F*+>F

�̂���Ẑ�����Z�dWf_WZY_\�dWZc� _ZeW_Y�]_\XZd�Z dff¡\� [X�d\YZ[XZ¢£��Z�YZ[Z�W__̀[\ _Z¤W�X_WZ¥[Y_]Z�\Z¦[̀̀YZ§̈¡W ̈�Z©�Wª�\�[«¬

kgxH,Qxhh�qMk

�de� Y �\]¡YXWZ�_ XdWY �\Y�]_Z¢£�UA*@-,®z̄|��°|�� U+7.89/2 UB9/+-82/ �B8-*+81:,Q1:/=B1+ Rkk M/+;2,*J,t2/ tuS,h1+</-0:17/ Q*=-17-,t2

¢W¥[\Z£[\]Z±[ª[²�\_

Q*05+8>.-,³,34�4T343�,t+A1=,u1=B,S=2-8-@-/,́tuSµF,U::,+8>.-2,+/2/+9/BF,t2/,*J,-.82,D/A28-/,7*=2-8-@-/2,177/0-1=7/,*J,*@+,M/+;2,*J,t2/F
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]Ŷ_d̀vcd]acfj

wxVVxSyzURSPWR{|x}~ST����S�~S����

�/.867�=4�683�

���������������������������������������������������������������������� ��¡�������������������¢�£�¤����������¥
¦�����������������������������¢���������������������������������������������������������������������§̈©̈���¢
�¤���¢¥�¦������������ª�������ª�������������������������������ª�����������������¦�����¢�¢����������̈



��������� ����	
����������������������������������� ���!�	����	�
����"��
����

"�	���###$%�������	$��&�%����"������&��������'��(�"�#�"!���������������)����	���������������"����"��������&����	�"��&�"������*��+

,-./0123456.789:8-.;<.=79>8.?@@A;8.B.CDE89C8;?;F.C<.G8-C9H?7?I8.AEH9;.><@@A;?C?8-J.9-
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<ACHE89MN.CD8.><;;8>C?:?CO.<L.=8<=78.9;G.=79>8-.@9CC8E-.@<E8.CD9;.8:8EP.Q<>97.E8-=<;-8-

C<.CD8.=9;G8@?>.9E8.E8:897?;F.CD9C.8:8;.9@?G.A;=E8>8G8;C8G.G?-C9;>?;FJ.CD8.8><;<@?>J

=DO-?>97J.-<>?97J.9;G.>?:?>.-CEA>CAE8-.<L.><;;8>C8G.><@@A;?C?8-.9E8.79O?;F.CD8.FE<A;GK<EM

L<E.E8-?7?8;>8.9;G.E8><:8EOP
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-./0123/4546.0/57/8.96:0;2.0<=/95448.20263/;:6/2.9:6;32.>?</366@2.>/35?8025.3/7:54/016

95448.20<AB;36C/5:>;.2D;025.3=/.60E5:@3=/;.C/95;?2025.3/016</@.5E/;.C/0:830/2./5:C2.;:<

02463F/G6/;0/016/H;33/I6.06:/75:/J:;.375:4;02K6/L?;964;@2.>/C692C6C/05/?55@/05/016:6/055=

:6K23202.>/M;30/6.0:263/7:54/58:/L?;964;@2.>/L5309;:C3/36:263/05/8.95K6:/15E/01636

5:>;.2D;025.3/;:6/:63M5.C2.>/05/016/INO-PAQR/9:2323F

SK6:</M?;964;@2.>/M:;902025.6:/E6/3M5@6/05T7:54/01536/4;.;>2.>/M8B?29/3M;963/2./?;:>6

920263/05/01536/38MM5:02.>/34;??/B832.63363/2./:8:;?/95448.20263T1;C/3E270?</;C;M06C

0162:/E5:@/05/4660/:632C6.03U/2446C2;06/.66C3=/E12?6/30;<2.>/;?2>.6C/E201/0162:/423325./57

M?;96AB;36C/2.9?8325./;.C/?5.>A06:4/E6??AB62.>F

VWXXYZ[\]̂ _̀Yab̀_caY]Yd\ce

f9:533/016/958.0:<=/1<M6:?59;?/>5K6:.;.96/5:>;.2D;025.3/;:6/B62.>/9;??6C/8M5./05/M?;</;.

6gM;.C6C/:5?6/2./38MM5:02.>/34;??/B832.63363F/J123/:;.>/0:86/75:/6;91/5:>;.2D;025./E6

3M5@6/E201=/;3/M?;96/>5K6:.;.96/6.020263/2./8:B;./;.C/:8:;?/;:6;3/;?2@6/45C2h6C/0162:/E5:@

05/2.9?8C6/954M2?2.>/INO-PAQR/:6358:963/75:/34;??/B832.63363=/:6C2:6902.>/6g2302.>

78.C2.>/30:6;43=/9:6;02.>/.6E/:6358:963/75:/:6?267=/;.C/5776:2.>/M:545025.3/75:/9830546:3

05/M8:91;36/?59;?/>55C3/;.C/36:K2963F/i546/;:6/6K6./306MM2.>/2./05/4;.87;908:6/16;?01

4;06:2;?3/75:/h:30/:63M5.C6:3F

j5:/2.30;.96=/L12?;C6?M12;U3/k.2K6:320</I20</P230:290TE1291/E6/12>1?2>106C/?;30/<6;:/75:

0162:/6775:03/05/46;38:6/2.9?8325./2./M8B?29/3M;963T23/M;:0.6:2.>/E201/016/k.2K6:320</57

L6..3<?K;.2;/05/?;8.91/;/:6?267/78.C/75:/?59;?=/2.C6M6.C6.0?</5E.6C/:60;2?6:3/;.C

:630;8:;.03F/i248?0;.6583?<=/016</;:6/E5:@2.>/05/B:2.>/:6K6.86/05/?59;?/B832.63363

01:58>1/;/4;0912.>/>270/9;:C3/M:5>:;4=/;.C/;:6/3M5.35:2.>/?59;?/:630;8:;.03/05/M:6M;:6

46;?3/75:/7;42?263/E201/2??/912?C:6./;0/016/l5.;?C/m9P5.;?C/n5836F

l8:;?/M?;96AB;36C/5:>;.2D;025.3/;:6/6.>;>2.>/2./3242?;:/6775:03F/fMM;?315M=/;/o6.089@<

.5.M:5h0/E6/95K6:6C/?;30/45.01/75:/0162:/35?;:/6.6:></M:5p690=/1;3/:;236C/45:6/01;.

qQr=rrr/75:/?59;?/B832.63363=/.5.M:5h03=/;.C/h:30/:63M5.C6:3F/J16/95448.20<

C6K6?5M46.0/5:>;.2D;025./P5E.05E./G<016K2??6/2./O2:>2.2;/sE1536/:8:;?

6.0:6M:6.68:312M/954M602025./E6/E:506/;B580/0123/38446:t=/23/16?M2.>/B832.63363/;MM?<

75:/iHf/C23;306:/:6?267/78.C2.>/;.C/:8..2.>/;/ui8MM5:0/v59;?/i;76?<w/9;4M;2>./05/M8B?292D6
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/..L.L0E,0M..-01234/.33.30,-./0=/L0>4??0?=80EH.0:F,2/L>,FM0J,F0F.I,N.F804/0EH.09,/EH30E,

I,9.5

OEH.F0-?=I.P1=3.L0,F:=/4Q=E4,/30=F.0=L=-E4/:0EH.4F01234/.3309,L.?30E,0F.3-,/L0E,0EH.

IF4343506/0,FL4/=F80E49.3;09=M.F3-=I.30=/L0,EH.F04//,N=E4,/03-=I.30-F,N4L.0-?=I.30E,

I,??=1,F=E.;032--,FE0./EF.-F./.2F3H4-;0=/L0IH=??./:.0.I,/,94I0=/L03,I4=?0L4N4L.3506/0EH.

94L3E0,J0ROS6@PTU;09=M.F3-=I.30=F.0=1=/L,/4/:0EH,3.0F,2E4/.30E,032--,FE0JF,/E?4/.

F.3-,/L.F350O-./07,FM3V=0W=?E49,F.09=M.F3-=I.0>.0I,N.F.L0J,F0EH.4F0.JJ,FE30E,0124?L

EF23E01.E>../0F.34L./E3;01234/.33.3;0=/L04/3E4E2E4,/3VH=30-=FE/.F.L0>4EH06//,N=E4,/

7,FM30=/L07.0EH.0W24?L.F30E,0?=2/IH0=0I,??=1,F=E4N.0.9.F:./I80F.3-,/3.0.JJ,FE0E,

9=/2J=IE2F.0J=I.03H4.?L30J,F0H.=?EH0I=F.0>,FM.F35

XYZ[\]̂\_̀]abbc\̂dèfg[hdf̀[\Ỳighhjkĝ\_

6/0=LL4E4,/0E,032--,FE4/:0.I,/,94I0F.I,N.F8;0?,I=??803.FN4/:0,F:=/4Q=E4,/30=F.0=?3,

-F,N4L4/:0F.34L./E30>4EH0=II.330E,0IF4E4I=?04/JF=3EF2IE2F.0=/L0F.3,2FI.30E,0F.9=4/0J.L;

=IE4N.;0=/L0L4:4E=??80I,//.IE.L0L2F4/:0EH.0-=/L.94I5

A30-.,-?.04/IF.=34/:?80F.?80,/04/E.F/.E0=II.330E,0F.9=4/04/03IH,,?;0.9-?,8.L;0=/L04/0E,2IH

>4EH0?,N.L0,/.3;0RH=EE=/,,:=;0l.//50/,/-F,mE0EH.0n/E.F-F43.0R./E.F0G>H4IH0>.

H4:H?4:HE.L0J,F0EH.4F04//,N=E4,/0L43EF4IEo30L4:4E=?04/I?234,/0-F,:F=994/:K0430>,FM4/:0E,

.p-=/L074Pq40=/L0E.IH/,?,:80=II.330J,F0F.34L./E350lH.80-=FE/.F.L0>4EH0EH.0r/4N.F34E80,J

l.//.33..0=E0RH=EE=/,,:=0E,0124?L0=/04/E.F=IE4N.;09,14?.P=II.3341?.0-21?4I074Pq409=-0=/L

F.3,2FI.034E.50lH.0/,/-F,mE0=?3,0I,,FL4/=E.L0>4EH0EH.0I4E8o30-21?4I02E4?4E80I,9-=/8;0nWs;

E,0IF.=E.0tu0vLF4N.P2-w074Pq4034E.304/0=F.=30EH=E0/..L09,F.0I,/343E./E04/E.F/.E0x=II.33

G.5:5;03IH,,?3;0H,234/:0=2EH,F4E8034E.3;0I,992/4E80I./E.F3K50y=3E?8;0EH.0n/E.F-F43.0R./E.F043

>,FM4/:0>4EH0EH.0I4E80E,0M..-04/E.F/.E0J2/IE4,/4/:0.N./0=E0I?,3.L0?,I=E4,/3032IH0=3

?41F=F4.30=/L0430H.?-4/:0RH=EE=/,,:=0DE=E.0R,992/4E80R,??.:.03E2L./E3;0J=94?4.30=E

L,9.3E4I0N4,?./I.03H.?E.F3;0I?4/4I3;0H,9.?.3303.FN4I.3;0=/L0,EH.F0/,/-F,mE30=II.330?,>P

I,3E04/E.F/.E0,-E4,/35
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Winter Placemaking During a
Pandemic: Six Ideas from
Around Canada
ALYSON DOBROTA & GAIL ARMOUR, PBJ DESIGN DEC 11, 2020

HEALTH & WELLBEING, PUBLIC MARKETS, CREATIVE PLACEMAKING

Editor's Note: PBJ Design is a nonprofit in Nova Scotia, Canada, that creates

placemaking projects that build healthy and connected communities. Their

projects use interventions with art, movement, and nature to shift the way that

people engage with their neighbors. The authors of this article, Alyson Dobrota

and Gail Armour, lead PBJ’s projects, designing ideas that will create vibrant

public spaces across Nova Scotia.

Every year, the change of seasons brings a shift to our communities as the

weather turns crisp, the sun sets earlier, and people begin to move inside.

Indoor markets and events are set up to encourage gatherings around the

holiday season. This shift feels normal; we go through it each year without too

much thought.

As we continue to adapt to the coronavirus pandemic, this winter will be

different. The summer months have allowed many communities to reopen due

to the ability to sit on patios, gather outdoors, and spend time outside in the

warm weather. However, winter weather will be a barrier that will bring another

adjustment to our ‘new normal’.

As this new normal evolves, new methods of building connected and vibrant

communities are needed. Small interventions can allow people to continue to

get outdoors, support local businesses, and reduce social isolation.

Placemaking can be a powerful year-round tool, and perhaps this winter our

communities will need these interventions more than ever before.

Events Blog SUBSCRIBEAbout Our Work
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Here are a few of our ideas to make public spaces more vibrant and accessible

this winter: 

Heated Public Spaces

Going for long walks without getting cold in the winter is challenging. While

summer weather allows us to go on a stroll, sit on a bench in a park, and grab a

coffee at a local cafe and relax, walking in the winter usually consists of getting

from point A to point B as fast as possible. Warming huts are an exciting and

beautiful way to encourage people to stop, rest, and warm up so that they can

spend more time outdoors, connect with their community, and support local

businesses. Warming hut competitions occur across Canada and are

successful at getting more people outdoors. In Nova Scotia, we’re working on

building warming huts on trail systems that function as rest stations to

encourage trail use year-round.

While extending the patio season will help support local businesses, the cold

weather may still remain a stubborn barrier for businesses making up lost

revenue from the pandemic. Warming huts can also be situated on patios, to

allow people to comfortably support local businesses in a safe way. Giving

people a space to relax, warm up, and sip on a hot drink can help change

perceptions of patios and public spaces in the winter months. 

An entry from Winnipeg's annual Warming Huts competition.

https://www.warminghuts.com/
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Outdoor Markets

Holiday craft shows are a great way to support local makers each year. This

year will look different, but these markets are still possible while allowing for

physical distancing. Tents, heaters, and other materials can build comfort in

the winter for people to visit outdoor markets, build vibrant public spaces, and

support local independent makers.

With a few shifts, many other events can follow public health protocols, too.

Outdoor lighting can increase comfort and safety in public spaces, especially

at night, encouraging people to linger. Other elements such as public outdoor

fire pits are great ways to encourage community connection in a safe and

physically-distanced way.  

The Halifax Lights Holiday Market in Halifax, Nova Scotia.

https://www.narcity.com/en-ca/things-to-do/halifax/incredible-halifax-christmas-market-perfect-place-holiday-date
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Winter Picnic Sites

Many activities that people do in the summer don’t have to end just because

winter has come. Picnics are an activity that can still be enjoyed in the winter

months, with proper preparation. In Edmonton, Alberta, the city has created

picnic sites that you can book all year round. Bring thermoses of hot tea, lots

of blankets, and eat a meal outside! Adding fire pits to public spaces also

makes winter picnics all the more comfortable and exciting.

Cookies and hot chocolate are part of these tips for a picnic in the snow.

https://simplebites.net/how-to-plan-a-snow-picnic/
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Winter Porch Placemaking

While we spend more time at home these days, our neighborhood walks tend

to be the most frequent outing. Porch placemaking encourages people to put

engaging art in their windows, or on their doorstep, porch, or yard as a

placemaking project for their community. Projects that make neighbors smile

and spark a sense of connection will help people feel less isolated during these

difficult times. Encouraging neighbors to put up snow sculptures, keep holiday

lights up all winter, or even landscape their yard like these great examples from

Winter City Edmonton are great ways to turn front yards into engaging

displays. 

A winning winter art display in Edmonton's Winterscapes photo competition.

https://www.wintercityedmonton.ca/spring-gardening-for-winter-beauty/
https://www.edmonton.ca/programs_services/landscaping_gardening/photos-winterscapes-nomination.aspx
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Lighting Public Art Structures

Lighting projects that glow up public spaces can help counter the darkness of

winter. With the sun setting earlier, people spend more time outside in the dark.

Lighting already makes spaces safer and more inviting at night, but using

lighting to create engaging public art can help fight the winter blues even

further. 

Shifting Our Perspective on Winter

Perhaps the biggest barrier to winter is our perception of it. While winter can

be a challenging time of year, it is also a time for play. Many people have fond

childhood memories of playing in snow banks after a big storm or building

snow forts in their neighborhood. Providing opportunities for communities to

re-spark this sense of play through placemaking is a great way to encourage a

shift in perspective. If people view winter as an exciting time of the year, and

are willing to adapt, the season could begin to look a lot more bright.

Winter weather doesn’t have to be a barrier to getting outside, connecting with

neighbors, or supporting local businesses. What is needed this winter as we

live with COVID is a perspective shift. With the right interventions, we can still

adapt and participate in our communities. 
Comments

Prismatica by Raw Design at Place des Festivals in Montreal, Quebec. Photo by art_inthecity.

https://rawdesign.ca/projects/prismatica/
https://www.flickr.com/photos/art_inthecity/15917555770/in/photolist-qfzCLJ-2hz8Heh-2aYAZhR-2hzbFvQ-2hz8HzC-2hz8TNJ-2hzcudo-ppyLpo-2hz8HZk-2hz8HHy-2hz8Hp7-2hzbERJ-2hzbuxx-2hz8JEP-2hz8HQh-2hzbEWy-YRChLs-2hz8Kwd-2hz8JZM-2hzcvD9-2hz8Nrm-2hz8KNW-YRCh5h-qDhjCp-qTNYJY-25ubcYj-ch2Cnu-2dhQs4g-2eFzjs4-XUBgZ6-Yx9Roj-XUBipa-Yx9Z3s-XUBiax-2gcmb5s-23PRHyS-2gcm1Zg-2gcmvva-2gcmaXU-2gcmb6E-f2szyb-22pVWo8-22pVWBK-25uaSxL-q5avJA-2eQ4rSG-2hDrWM7-2hDsXhV-2hDsXKP-2eFzeMc
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d. Physical Redevelopment Opportunities Information 

i. HKGi Work Program – Silver Lake Road Visioning for Mixed Use Areas 

ii. Comp Plan Figure 3.3:  Potential Areas of Improvement 

 



Attachment A 

New Brighton Silver Lake Road Planning – Work Program 

 

Project Purpose:   
The purpose of the Silver Lake Road Corridor Planning project will be to implement the changes 

in land use and new approach to redevelopment brought forward in New Brighton 2040: The 

City’s Comprehensive Plan. The emphasis of the process will be on informing stakeholders in 

the area about the potential for change at three key intersections along Silver Lake Road, and to 

provide them the opportunity to establish the vision and shape the standards that will guide the 

corridor as it redevelops. The goal of the project is to identify a community-based vision for 

these intersections and to establish a set of preferred standards for each area that will be a 

blueprint for City Staff to use when updating zoning standards for these nodes. 

Task 1: Inform (1 month) 
 The first step of the process will be to adequately inform residents and area stakeholders 

of the project. The emphasis of this task will be on: 

o Where we are: description of this project, what we’re trying to achieve, and the 

possible impacts on the community 

o What we’ve already done: summarize what lead to this project, how community 

involvement with the Comp Plan guided us to the project 

o Where we’re going: what are the goals of the project, and what are the desired 

outcomes of the project 

 To ensure we reach as many people as possible as well as considerations of COVID 

constraints, the vast majority of engagement will be online. Information will be prepared 

to also facilitate in person engagement where appropriate safety precautions allow. The 

center of the online engagement will be the project website/landing page, where all 

educational materials for task 1 will be organized and easy to navigate. 

o All future engagement tasks will be hosted on the website, with possibility for 

public to sign up for notifications when new elements appear 

 In addition to traditional methods of notifying the public about this project (sharing links 

on City website, social media, newsletters, etc.) we will also want to do some targeted 

engagement for this project. In particular, we want to identify the stakeholders most 

familiar with these areas, the business owners, employees, and residents who live and 

work in these three nodes along Silver Lake Road. We also want to emphasize outreach 

and engagement voices often left out of the engagement process; this includes 

communities of color, and vulnerable road users such as youth, seniors, and differently-

abled individuals. 

o We will need the assistance of City Staff to identify these stakeholders and how 

we should engage them in the process. This may include collecting information of 

Open for Business participants in the area, or identifying non-profits, 

organizations, and other entities that are active in the area.  

o The approach to outreach will vary based on individual stakeholder group needs.  

o Methods to engage underrepresented populations may include: 
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 Translated engagement materials 

 Targeted engagement of employees of businesses in the area 

 Teaming up with school district(s), libraries, and other local institutions to 

distribute engagement materials to low-income families 

 Distributing engagement materials/surveys at local and cultural events 

(COVID permitting)  

Task 1 Deliverables 
 Project web site 

 Informational print materials and web site content 

 Informational print materials for email blasts, newsletter content, and social media 

posting 

Task 2: Visioning (2 months) 
 To facilitate stakeholder visioning, we will establish vision guidance questions. 

o These may be themed around different topics (transportation, open space, land 

use and development, urban design character, etc) or possibly around the Comp 

Plan vision goals. 

o These visioning questions will then be put into a survey format online where 

stakeholders and residents can participate in an interactive engagement process.  

 The depending on the stakeholders identified in Task 1, the same visioning 

survey/activity may also be translated to stakeholder-specific sessions.  

o These could possibly be “live” sessions online, guided materials for group 

leaders to facilitate, or self-guided paper materials that will allow for in person 

engagement with safe social distancing. 

o The key to this engagement will be to make sure we provide enough time and 

flexibility to engage stakeholders as they need, while also keeping the project 

moving and at the front of mind for participants. 

 Once community members have gone through visioning, we will summarize this input 

and establish a vision for the corridor, and possibly different objectives for each key 

node. 

Task 2 Deliverables 
 Updates to project web site 

 Set of visioning questions, print materials, and self-guided tour directions to facilitate 

vision process 

 Summary of engagement results 

 Draft of vision and objectives 
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Task 3: Scenarios (1 month)    
 We will take the vision established in Task 2 and use it to create 3D graphic build-out 

scenarios for each key intersection along Silver Lake Road 

o These visualizations will be focused on massing, scale, and site orientation, 

rather than architectural details  

o We will supplement the scenarios with precedent imagery to depict a desired 

character or appearance using the input from task 2 as guidance 

 The scenarios will be available for stakeholders and the general public to explore and 

provide their feedback and preferences on various components via the project web page 

 Community feedback will be summarized and analyzed.  

 The consultant team will prepare presentation materials and will facilitate discussion and 

dialogue with the project steering committee and City Council over Zoom. 

Task 3 Deliverables 
 Build out scenarios for three nodes – 3D renderings illustrating massing, scale, and site 

orientation. 1 or 2 scenarios envisioned for each node.  

 Precedent imagery associated with various node components 

 Updated project web page with interactive survey to allow engagement 

 Summary presentations of engagement findings at two meetings 

Task 4: Prepare Plan Direction (1 month) 
 Based on the outcome of Task 3 a preferred plan will be prepared for each key node:  

o From this “preferred plan” we will establish specific standards (or guidance when 

appropriate) for City Staff to utilize when preparing the zoning update for the 

areas 

 The final deliverable will be the Preferred Plan for the Silver Lake Road Corridor Key 

Intersections, presented in the form of a website 

o The Preferred Plan will provide City Staff with standards and guidance to writing 

the zoning updates for the area 

Task 4 Deliverables 
 Preferred plan for each node annotated with identified precedent imagery and design 

directions 

 Summary presentation of final plan 

 Summary sheet of all public input for each node going back to 2017. 
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REQUEST FOR COMMISISON CONSIDERATION 
 

ITEM DESCRIPTION:   Nomination of 2021/22 Chair & Vice Chair 

DEPARTMENT HEAD’S APPROVAL:        

CITY MANAGER’S APPROVAL:       

No comments to supplement this report   ___       Comments attached   ___   

 
Recommendations:  Nominate yourself or a fellow commission member for the role of Chair 

or Vice Chair 

 Vote on a commission recommendation for each position.  
  

History: On a yearly basis, all City commissions are asked to recommend which of its 
members should fill the role of Chair and Vice Chair for the coming year.  The 
Commission’s recommendation will be presented to the City Council in late 
March, and Council may elect to follow the recommendation or go with their 
own selections.  Commission members selected by Council will then head up 
our meetings from April 2021 through March 2022. 

  

Financial Impact: none 
  

Summary: Heading into the meeting, each member should consider whom they’d like to 
nominate for leadership roles with the Commission.  We recognize that we 
have a highly skilled and educated commission, so no member should feel 
slighted if they are not nominated.  Maintaining the same leadership each 
year is not required, but is also not prohibited.  Ultimately, the purpose of 
this exercise is to identify the individuals you would like to lead meetings over 
the course of the next year. 

  

Attachments: none 

 
 

 
 
________________________ 
Ben Gozola, AICP 
Assistant Director of Community Assets and Development 

Agenda Section: VI 

Item:              3 

Report Date: 02/24/21 

 Commission Meeting Date: 03/03/21 
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