
 

* A quorum of the City Council may be present. 

 

AGENDA 
Public Safety Commission 

July 12, 2021 6:30 p.m. Meeting 
 

I. Call to Order 
 

II. Roll Call 

 Chair Geoff Hollimon 

 Vice Chair Karen Wagner 

 Commissioner Robert Boyd 

 Commissioner Amina Ghouse 

 Commissioner Dan Judd 
 

III. Approval of Agenda  
 

IV. Approval of June 14, 2021 Minutes 
 

V. Presentations and Business Items 
A. All-Hazards Incident Management Team (AHIMT) – Trevor Hamdorf, Deputy Director of 
Public Safety 

 
VI. Reports and Updates 

A. Allina Health – Dave Matteson 
B. Public Safety Update – Trevor Hamdorf, Deputy Director of Public Safety 
C. City Council Update – Graeme Allen, Councilmember  
 

VII. Adjournment 

 Commissioner Stephanie Kitzhaber 

 Commissioner Leah Kuipers 

 Commissioner Ache Wakai 

 Commissioner Jack Winkels 
 



 

 

 
 

MINUTES 

Public Safety Commission 

June 14, 2021 City Hall 

Council Chambers 6:30 p.m. 

 

 

I. Call to Order 

 

The meeting was called to order at 6:30 p.m. by Chair Hollimon.  Due to the COVID-19 

pandemic this meeting was held virtually. 

  

II.  Roll Call: 

Members Present: Commissioners Robert Boyd, Amina Ghouse, Geoff Hollimon, Dan Judd, 

Stephanie Kitzhaber, Karen Wagner, Leah Kuipers, Ache Wakai and Jack Winkels. 

 

Members Absent: None. 

 

Also Present: Director Tony Paetznick, Council Member Graeme Allen and Dave Matteson 

(Allina Health). 

 

III.  Approval of Agenda 

 

Motion by Wagner, seconded by Kitzhaber to approve the June 14, 2021 agenda as presented. A 

roll call vote was taken.  Motion carried 9-0. 

 

IV.  Approval of Minutes 

 

Motion by Wagner, seconded by Wakai to approve the May 10, 2021 minutes as presented. A 

roll call vote was taken.  Motion carried 9-0. 

 

V.  Presentations and Business Items 

 

A. Introduction of New Commissioner 

 

Director Paetznick introduced newly appointed Commissioner Dan Judd to the Public Safety 

Commission. 

 

Commissioner Judd discussed his background noting he worked for Hennepin County 

Human Services in computer support and training. He explained he applied to serve with this 

Commission because he had an interest in public safety. 

 

 

 



 

 

B. Fire Division Overview - Tony Paetznick, Public Safety Director 

 

Director Paetznick provided the Commission with an update on the Fire Division. He 

reviewed the organizational staffing model within the Fire Division noting there was only 

one full time staff member and 38 paid on call members.  He discussed the diversity and 

experience coming from within the organization for the paid on call firefighters. He 

commented further on the firefighting and technical rescue service delivery model that was 

followed in New Brighton. He indicated he was proud of the fact the department had an 

average of 21 firefighters turning out for each incident in the community. The benefits of 

having cross-trained municipal firefighters were discussed. The number of incidents from 

2020 was reviewed with the Commission along with the incidents that required mutual aid 

both inside and outside the community.  He commented on the proactive and reactive 

operations within the Fire Division and described the fire apparatus and rescue vehicles 

within the department.  The recruiting standards and firefighting personnel costs was then 

reviewed.  

 

Discussion included: 

 Staff reviewed the coverage map for the Fire Division. 

 Staff commented on how the Fire Division works to recruit new members. 

 Staff discussed how Allina provides EMS services for the community. 

 The City’s ISO rating was reviewed with the Commission. 

 The cost to the community for false alarms was discussed.  

 The benefits of replacing smoke detectors were described to the Commission. 

 

VI. Reports and Updates 

 

A. Allina Health – Dave Matteson 

 

Dave Mattson provided the Commission with an update from Allina Health. He discussed the 

various levels of certifications and hours of training EMT’s and paramedics receive in the 

State of Minnesota. He explained his volumes over the past month have been extremely high 

due to various medical conditions and not solely based on COVID. He stated May was the 

highest month of the year for New Brighton with 202 calls for service.  The response times 

for calls was discussed along with Allina’s response time reliability (RTR).  The top 

destinations for patients in New Brighton was Unity Hospital, followed by Mercy and 

Regions Hospitals.  He discussed how COVID numbers were on the decline and there was 

talk about removing the Code 36 pandemic classification.  He commented on the opioid 

overdoses that have occurred in New Brighton and commended the Public Safety Division 

for distributing NARCAN in an effort to save these individuals.  He stated he was pleased to 

report he would be having 11 new paramedics starting with Allina next Monday.  

 

B. Public Safety Update – Director Paetznick 

 

Director Paetznick reported vaccinations were winding down but noted residents ages 12 and 

up could still receive a Pfizer vaccine on Wednesdays at the Community Center. He 

explained his department was heavily enforcing parking at Long Lake Park for safety 

purposes. He discussed the roadwork projects that were occurring around town and how this 

was impacting traffic volumes in the community. He reported National Night Out would be 

held on Tuesday, August 3, 2021.  He commented on the staffing changes that have occurred 



 

 

within the department and noted the department was completing an audit on its body worn 

camera material.  

 

C. City Council Update – Graeme Allen, Councilmember 

 

Councilmember Allen provided the Commission with an update from the City Council. He 

explained the Council passed an Ordinance that created an Inclusion Commission.  He noted 

this Commission would be established over the coming months.  In addition, the City would 

be hiring a diversity, equity and inclusivity staff member.  He commented the Council 

recently passed an Ordinance for the City’s mobile home communities and received a report 

on the City’s communication efforts with the public. He indicated the Council approved a 

contract to upgrade the HVAC system at the Community Center which would improve the air 

quality for the entire building. He explained the Council would begin discussing the 2022 

budget in August.  

 

VII.  Adjournment 

 

Motion by Ghouse, seconded by Boyd to adjourn the meeting at 8:19 p.m.  A roll call vote was 

taken. Motion carried 9-0. 

 

 

Respectfully submitted, 

 

 
 

Tony Paetznick 

Director of Public Safety  

 

 

 

 

 

 

 



MN-1 All Hazards Incident 
Management Team (AHIMT)



Incident Management Teams (IMT)

• Consist of specially trained 
personnel (over 100hrs of 
training) to bring order to chaos

• IMT’s are utilized for a wide 
variety of events

• Resource Multiplier to Put 
Resources On Time-On Target-On 
Task

• Provides command and control 
functions



MN-1 AHIMT
• Provides assistance based 

upon incident needs-Not 
One Size Fits All

• Provide EOC Support as well 
as Field Deployment 
missions

• Does not “take over 
incident” but provide 
support to affected 
jurisdiction 

• Consists of personnel from 
Fire, Police, Public Works, 
Public Health, Emergency 
Management, Hospital, 
Finance, and EMS

• Not just a metro team



Emergency Management Assistance 
Compact (EMAC)

• EMAC is a State to State 
mutual aid compact

• The requesting State puts 
out a request to other 
States for assistance

• The requesting state is 
statutorily required to pay 
for any accepted mutual aid

• Workers Comp/Liability 
concerns all addressed in 
Statute

• Professional Licensure is 
recognized through this 
process



New Brighton Personnel IMT 
Experience

• Meeker County Tornado
• Waterville Flood
• Carlton County Flood
• Hurricane Irma (EMAC)
• Hurricane Sandy (EMAC)
• Civil Disturbances
• Taylor Road Wildfire
• Super Bowl 52
• MLB All Star Game
• NCAA Final Four
• Becker Metal Yard Fire
• 1st Mass COVID Testing Site in 

MN/Nobles County Meat Packing 
COVID Spread

• MN Dept. of Health Nursing Home 
COVID Mitigation Plan



Hurricane Irma-2017

• Struck the Florida Keys on 
September 10th at 9:10am 
as a Category 4 Hurricane 
(Winds over 150mph)

• 90% of houses sustained 
damage, 25% destroyed, 
65% significantly damaged

• Florida Keys are an island 
chain and Florida is a 
peninsula with Irma being 
as wide as the peninsula

• USS Iwo Jima, USS New 
York, USS Abraham Lincoln 
also dispatched to assist



MN-1 IMT Deployment

• MN IMT left MN on Sept 08 with 
16 people in 8 vehicles, 3 trailers, 
and 1 ATV

• IMT was pre-positioned in 
Birmingham, Alabama on 
September 11th with orders to 
report to Tallahassee on 
September 12th

• September 11th around 10:00am 
received orders to report to 
Marathon, FL (Monroe County) 
915 miles away---Had to drive 
through hurricane and fuel 
shortages

• Arrived in Marathon FL on the 
morning of Sept 12th, 36hrs after 
landfall 



Monroe County

• ~130 miles long with 1 main 
roadway

• Catastrophic damage 
throughout the County

• No cellular service, no radio 
service, no potable water, no 
electricity, no 
accommodations, no sanitary 
sewer

• Residents who stayed were 
told to be self sufficient for 
36hrs and were running out of 
food and water

• 17 Total Deaths due to 
hurricane related causes



MN-1 IMT Base of Operations
• Were able to obtain a 

vacant condominium 
for all team members

• 100% Off Grid 
Deployment-Utilized 
equipment including 
tents, generators, 
computers, GPS, cots, 
fans, and satellite 
phones to operate



MN-1 IMT Tasking

• MN-1 IMT was assigned 
to two tasks

– Operate the Points of 
Distribution (POD) for 
food and water

– Serve as the Branch 
Director for the Health 
and Human Services 
Branch



Points of Distribution

• Residents had no food or water 
• Supplies were being flown in off 

of the Aircraft Carrier and 
amphibious assault ships

• MN IMT was tasked with 
developing a system to distribute 
the food and water to residents 
(developed system in 2hrs)

• Served over 50,000 people
• Florida National Guard assigned 

troops to each POD to perform 
tasks 

• 107 Personnel Assigned to POD 
Retail Operations



POD Operation
• Most Popular Food and 

Drink establishment in the 
Florida Keys

• Required
– Logistics Support

• Pallets
• Garbage
• Bathrooms
• Handwashing
• Clean-Up
• Inventory Management

– Transportation
• Off Loading
• Transport
• Drivers

– Retail Distribution
• Inventory Tracking
• Personnel for Distribution
• Site Support
• Customer Support (medicals, 

stranded bikers, etc.)



Health and Human Services Branch

• Approximately 300 
people assigned to the 
branch

• Supervised the 
following tasks

– Points of Distribution

– Sheltering

– Mental Health

– Red Cross

– Salvation Army



What Does New Brighton Gain?
• We form relationships that we can draw on 

when we are in need
• COVID demonstrated the importance of 

self sufficiency
• We experience and learn how to respond 

to disasters somewhere else first, many 
times at their expense
– New Brighton Severe Storm Debris 

Management
– New Brighton Ice Jam Flooding-Federal 

Reimbursement
– New Brighton Civil Disturbance Preparation and 

Response
– New Brighton COVID Testing Program
– New Brighton COVID Response
– New Brighton CARES Funding
– New Brighton POD COVID Vaccinations



Questions?



 CRIMINAL ACTIVITY 

 PART I OFFENSES 

 (Actual and Attempts) 

 

 

MONTH OF:   May  2021 

Cases  

This Month 

This Month 

Clearances 

Cases 

Year-to-Date 

Cases Last 

Year-to-Date 

Homicide 0 0 0 0 

Rape 0 0 1 1 

Robbery 0 0 1 3 

Agg. Assault 3 3 6 6 

Burglary 5 0 20 21 

Theft (includes shoplifting and bike) 41 0 207 143 

Auto Theft 3 0 25 19 

Arson 0 0 1 0 

TOTALS 52 3 261 193 

 

 

 TRAFFIC ACTIVITY 

 This Month Year-to-Date Last Year-to-Date 

Motor Vehicle Crashes: 25 129 104 

Property Damage 23 123 99 

Personal Injury 2 6 5 

Fatal   0 0 0 

DWI 11 52 40 

Parking Violations 22 479 93 

Hazardous Moving Violations 20 174 107 

Non-Hazardous Moving Violations 23 156 191 

Traffic Stops – No Citation 87 579 503 

 

 

 MISCELLANEOUS POLICE ACTIVITY 

  

This Month 

This Month 

 Last Year 

Year-to-Date  

Last Year-to-Date 

CFS by Complaint Number 821 844 3,780 3,709 

CFS by Officers' Response 1,389 1,435 6,274 6,315 

Adult Arrests (not including traffic) 30 19 151 136 

Juvenile Arrests (not including traffic) 1 2 1 6 

Warrant Arrests 5 3 22 21 

Non-Traffic Citations  8 7 57 63 

 



2021 Use of Force - By Month

# YTD

January 11 11

February 7 18

March 4 22

April 8 30

May 11 41

June

July

August

September

October

November

December

Use of Force Statistics

May
Year # for Month Year-to-Date

2021 11 41

2020 6 29

2019 8 30

2018 2 19

2017 3 24



Preliminary Crime Stats for:

June 2021

Homicide 0

Rape 0

Robbery 0

Agg Assault 1

Burglary 7

Theft 47

Auto Theft 3

Arson 0

Total 58



Basic Incident Date Time:

Agency Name:

Incident Type (Fd1.21):

Elite mnfirereport Incident Type Report (Summary)  

Incident Type Total
Incidents

Total Incidents % of
Incidents

Total Property
Loss

Total Content
Loss

Total Loss

Incident Type Category: 1 - Fire

113 - Cooking fire, confined to container 1 3.2%    

118 - Trash or rubbish fire, contained 1 3.2%  1,000 1,000

130 - Mobile property (vehicle) fire, other 1 3.2% 500  500

151 - Outside rubbish, trash or waste fire 1 3.2%    

 Total:  4 Total:  12.9% Total:  500 Total:  1,000 Total: 
1,500

Incident Type Category: 3 - Rescue & Emergency Medical Service Incident

340 - Search for lost person, other 1 3.2%    

352 - Extrication of victim(s) from vehicle 1 3.2%    

 Total:  2 Total:  6.5% Total:  0 Total:  0 Total:  0

Incident Type Category: 4 - Hazardous Condition (No Fire)

444 - Power line down 1 3.2%    

445 - Arcing, shorted electrical equipment 1 3.2%    

 Total:  2 Total:  6.5% Total:  0 Total:  0 Total:  0

Incident Type Category: 5 - Service Call

520 - Water problem, other 2 6.5%    

531 - Smoke or odor removal 3 9.7%    

551 - Assist police or other governmental agency 1 3.2%    

553 - Public service 1 3.2%    

 Total:  7 Total:  22.6% Total:  0 Total:  0 Total:  0

Incident Type Category: 6 - Good Intent Call

611 - Dispatched and cancelled en route 1 3.2% 0  0

 Total:  1 Total:  3.2% Total:  0 Total:  0 Total:  0

Incident Type Category: 7 - False Alarm & False Call

731 - Sprinkler activation due to malfunction 1 3.2%    

735 - Alarm system sounded due to malfunction 1 3.2%    

740 - Unintentional transmission of alarm, other 3 9.7%    

743 - Smoke detector activation, no fire -
unintentional

1 3.2%    

745 - Alarm system activation, no fire -
unintentional

9 29.0%    

 Total:  15 Total:  48.4% Total:  0 Total:  0 Total:  0

 Total:  31 Total:  100.0% Total:  500 Total:  1,000 Total: 
1,500

Report Filters

is between '05/01/2021' and '05/31/2021'

is equal to 'NEW BRIGHTON'

Report Criteria

Is Not Blank 
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